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Crutches don’t cure 
the Hot Box 
problem... but 
Timken bearings do 


...and TIMKEN bearings pay for 


themselves over and over and over in operating 


and maintenance Savings 


IVING friction bearings “crutches” — 
devices attempting to improve per- 
formance—never cures the hot box prob- 
lem. But Timken® bearings cwre it, because 
they eliminate the cause of hot boxes—the 
friction bearing itself. 

Timken bearings eliminate 
the frequent inspection and 
lubrication that are necessary 
to keep friction bearings op- 
erating even with “crutches”. 
Terminal bearing inspection is cut 90%. 
Lubricant costs are slashed as much as 954. 
Fact is, the new Timken heavy-duty type 
AP (All Purpose) bearing assembly wiil 
go three years without the addition of lubri- 
cant. Costs less to use and to install too. 
When all railroads go “Roller Freight”, 
they'll save an estimated $224 million a 
year, earn about a 22% net annual return 
on the investment. 

The reason Timken bearings eliminate 


HOW 
SAVINGS 
MOUNT 


7 out of 10 roller bearing freight cars roll 
on 1 WKEN tapered roller bearings 


the hot box problem is—they ro// the load. 
They don't slide it as fric- 
THE TAPER tion bearings do. There's 
HOLDS THE no metal-to-metal sliding 
“SECRET” friction. And the reason 
Timken bearings are the 
only journal bearings you can count on to 
cure the hot box problem and cut costs to 
the bone is—their tapered roller design. It 
prevents lateral movement. There’s no 
scuffing or skewing, bearings last longer. 
There’s no pumping action, so less lubri- 
cant is required. 

We even make our own bearing steel to 
assure Timken bearing quality. We take 
this extra step to be sure it’s the finest, 
toughest steel available. No other American 
bearing maker does. 

Compared to the cost of buying and 
maintaining “crutch” devices that never 
cure, the difference in price between fric- 
tion bearings and roller bearings is smaller 


\ 


today than ever. Costs can be reduced even 
more, as shown by a practical conversion 
plan one major Amer- 
ican railroad has 
adopted. Whenever a 
freight car of this rail- 
road comes into its 
shops for major repairs, it is converted to 
roller bearings. This plan helps maintain 
a steady shop and labor schedule, reduces 
bearing installation cost. 

There’s no longer any need to try and 
“get by” with costly “crutches”. They don’t 
cure the hot box problem. But Timken bear- 
ings do—and give maximum savings in op- 
erating and maintenance costs. That’s why 
7 cut of 10 roller bearing equipped freight 
cars roll on Timken bearings. The Timken 
Roller Bearing Company, Canton 6, Ohio. 
Canadian plant: St. Thomas, Ontario. Cable 
address: ‘““TIMROSCO”. 
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MORE THAN HALF A MILLION 


FREIGHT CARS OF EVERY TYPE 
ARE NOW IN SERVICE. NO 
SINGLE MECHANICAL ADVANCE 


HAS EVER RECEIVED INDUSTRY- 


WIDE ACCEPTANCE SO QUICKLY 


AND SO COMPLETELY. 
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Why not protect your switch points too? 


Switch points are a major expense, as track materi- 
als go. And they take an awful beating, even in yard 
and siding switches. Wouldn’t it make sense to pro- 
tect your switch points just as you do your frogs? 

Here is the low-cost, foolproof tool that’s ready 
and able to do the trick. It is the Bethlehem Switch 
Point Guard Rail, four-feet-nine-inches of heat- 
treated toughness specifically designed to take the 
pounding away from the points (and stock rails, too!). 

As you can see, the Switch Point Guard Rail 
stands higher than either stock rail or point, to 
shove wheels clear so they can’t do any damage. 
This provides derailment protection, too, against 


sharp flanges and worn points. Beveled ends ease 
the passage of the wheels through the switch, soft- 
ening the shock to car and lading. 

This hefty little guard is bolted firmly to the slide 
plates and braced against lateral thrust. It is re- 
versible for use on either left- or right-hand side of 
the track. One of our representatives can quickly 
give you facts and figures to show how soon this 
switch-point saver pays for itself. A call or note to 
our nearest office will bring him to any point you say. 
BETHLEHEM STEEL COMPANY, BETHLEHEM, PA. 


On the Pacific Coast Bethlehem products are sold by 
Bethiehem Pacific Coast Stee! Corporation. Export 


Distributor: Bethlehem Steel Exp Corporation 


BETHLEHEM STEEL 
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Why not use 


Pa 


to cut operating expenses? 


Railroads with long stretches of cen- 
tralized traffic control territory are 
obtaining some remarkable reduc- 
tions in operating expenses. For ex- 
ample, one road saved $84,000 by 
reduced overtime payments alone 
on one division during the first year’s 
operation with UNION C. T. C. 
This road now has 466 miles of 
single-track main line equipped with 
C. T. C.... making possible a saving 
of five hours and more for through 
freight trains operating over the en- 
tire territory. And the increase in 
capacity of existing tracks elimin- 


ated traffic bottlenecks which other- 
wise would have necessitated the 
construction of a second main track. 

C. T. C. has also substantially re- 
duced operating costs since just three 
sets of dispatchers are required for 
directing train movements over the 
territory by signal indication. 

UNION C. T. C. pays for itself 
quickly through reductions in op- 
erating expenses. Why not let our 
traffic control engineers make a sur- 
vey on your road to determine pos- 
sible savings. Call our nearest office. 
There’s no obligation. 
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UNION SWITCH & SIGNAL 
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CONTENTS and 
Week at a Glance 


The railway labor picture .. . 
. . . as of August 1 is given in a roundup of both the de- 
mands of the brotherhoods and the railroad counter-pro- 
posals. At issue are “fringe” benefits, basic day rules, stipu- 
lated crews and holidays, in addition to the usual “demands” 


for staggering wage-rate increases. mie Be 


The $33 billion road program .. . 
. . . topped transport legislation enacted by Congress in the 
session just ended. Dead on the vine were the Cabinet Report 
bills in Senate and House, since all pending legislation auto- 
matically expired with the final adjournment. aa 


“Passenger deficit" inquiry 
. . « initiated by the ICC will get under way September 5 at 
a prehearing conference at Washington. That session will 
seek to determine procedure to be followed in the proceedings 
and to consider data and information which should be de- 
re 


veloped in the case. 


FORUM: Unhorsing the socialists . . . 
. . . in transportation takes quite a lot of doing, because, 
among other things, of the difficulty of showing the average 
man where he personally is affected. The railroads have the 
public relations talent to meet this challenge, but it appears 
that that talent has not so far been applied team-wise to the 
extent required to convince a large enough sector of the 
public that socialism in transportation exists, and that it’s a 


cians Doe 


national—not just an industry—problem. 


Key to “safety-mindedness" .. . 
. . . is “stiek-to-itiveness,” starting when a man is hired and 
never letting up. That’s the convincing experience of the 
Baltimore & Ohio Chicago Terminal, where the record proves 


the technique works. ... p40 


Machine that unloads ties . . . 
from cars, either to the right or the left, as fast as they 
are needed, is proving practicable on the Centra} of Georgia. 
Here’s another step in applying “automation” to railroad 














STRAIGHT CYLINDRICAL ROLLERS have greater capacity, longer life—require less maintenance! 


BIGGER FREIGHT LOAD 


with lower operating costs! 
HYATT HY-ROLL BEARINGS offer you big savings today— 


bigger earnings tomorrow! Savings today because Hyatt’s new 
simplified design reduces both initial cost and maintenance 
cost. One bearing fits both old and new cars, needs no 
fitting adjustment. There are only four parts on the axle, all 
interchangeable. Hyatt Hy-Roll Bearings offer you 
bigger earnings tomorrow because cylindrical rollers have 
sen Otitis more load-carrying capacity, for a given size, than any 
other roller shape. What’s more, a 3-year sealed-in supply 
eee of lubricant means good-bye forever to hotbox delays. 
on American railroads If you’re interested in the long haul—better take a long look 
at Hyatt Hy-Roll! Hyatt Bearings Division, General 
Motors Corporation, Harrison, New Jersey. 


VATE Another GM contribution to railroad prosperity 


HYV-ROLL BEARINGS FOR NON-STOP FREIGHT 


than any other make 
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Current Statistics 


Operating revenues, six months 
$5,293,274,781 
19585 ...... 4,835,326,880 
Operating « expenses, & six : months 
1956 .. pbaciien dicen . $4,040,560,806 
3,654,220, 154 
Taxes, six months 
PURER CRI 
523,450,895 
Net id — income, six months 
1956 ... sie ‘evtatinnet Gas 
530,456,895 
Net income, estimated, six months 


Average price 20 railroad stocks 
July 31, 1956 . 

August 2, 1955 .. 

Carloadings revenue freight 
Twenty-nine weeks, 1956 . 
Twenty-nine weeks, 1955 .... 

Average daily freight car surplus 
Wk. ended July 28, 1956 .... 22,723 
Wk. ended July 30, 1955 .... 5,555 

Average daily freight cer shortage 
Wk. ended July 28, 1956 .... 4,489 
Wk. ended July 30, 1955 .... 15,788 

Freight cars on order 
fh: WEE cee 129,409 
er 0 TOD cecilia tipencsceess 27,102 

Freight cars delivered 
Six months, 1956 33,189 
Six months, 1955 17,111 

Average number railroad employees 
Mid-June 1956 .............-c000 
Mid-June 1955 


20,674,189 
20,105,132 


1,074,979 
1,073,847 
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Week at a Glance CONTINUED 


operations—a procedure that’s been quietly going on for 
years without attracting much attention. - + - p42 


What the DL-701's are doing . . . 
. » . On a cross-country demonstration tour, with three units 
working singly or teamed up, is another indication of steady 
progress in the improvement of the tools the railroads use to 
produce transportation. - +. p44 


What's happening on the C&NW ... 
. since the new management team took over April | is 
told in an exclusive Railway Age interview with Messrs. Fitz- 
patrick and Heineman. c+ Bae 


COMING: Next week .. . 
. . . is the first article in a Railway Age series about research 
in the railroad industry—who is doing it, how it is being 
done, what the results are, and what it promises for the future. 


BRIEFS 


“Best salesman of the year” . . . 

. .. is the term the B&O applies to a brief, friendly letter 
which goes to passengers, telling them: “We learned that you 
journeyed over our railroad recently. We hope that you en- 
joyed your trip. Your patronage means a great deal to us, 
and we thank you for it.” Replies in “tremendous volume” 
indicate that the customers appreciate such evidence that 
railroading isn’t purely a mechanical operation. 


Increase in tank-car mileage allowance . . . 

. has been proposed by the AAR board of directors. The 
proposal is that the allowance be raised from three to four 
cents per mile, and the board ordered the matter submitted 
to the railroads by letter ballot. 


Surging air travel .. . 

. . since 1950 is indicated by Civil Aeronautics Administra- 
tion figures reporting that, although it took domestic air lines 
24 years to carry their first 100 million passengers (up to 
1950), they carried their 200 millionth rider in 1954 and 
their 300 millionth on July 29 this year. 








The Engineers 
Report 


Adhesive filter coating keeps di 


CALOL FILTER COAT prevents dirt from 
coming through air filters on the 
Bamberger Railroad Co.'s locomotives, 
even though heavy, salt-laden dust 
blows almost constantly along a por- 
tion of their Ogden to Salt Lake City 
right-of-way. Car—body filter at right 
shows dirt collected in only 30 days 
on this run. Interior side of same 
filter, far right, is clean, showing 
that dirt was trapped in the filter. 
With ordinary oil coatings, dirt got 
into engines and caused extra wear— 
engines had to be overhauled every 
year. "Since using Calol Filter Coat, 
none of our engines has been over- 
hauled in a year and a half," says 
J. F. Buckley, Master Mechanic. "In- 
spections show much less wear on cyl- 
inders. Engine compartments stay so 
clean now that dust entering any tiny 
crack shows as a definite streak on 
the floor." No drip pans e used with 
Calol Filter Coat because it always 





# 


@ 
sa | 


stays in place. It increases the effi- 
ciency of all their impingement—type 
air filters 





FREE CATALOG "How to Save 
Money on Equipment Operati 
will be sent on request 
Standard ae Cor r of lif 
nia, 225 Bus St s 








Mutrtintar,: write or call any 


ef the companies listed below. TRADEMARK 


"STANDARD, OIL COMPANY oF ‘CALIFORNIA, San Francisco 20 . STANDARD ON COMPANY OF TEXAS, Ei Paso 
“THE. CALIFORNIA on COMPANY, Perth Amboy, New Jersey e THE CALIFORNIA COMPANY, Denver 1, Colorado 








CASE HISTORY 


proouct (abol Filter Coat 











How Calol Filter Coat Ups Efficiency 
of all Impingement-type Air Filters 








Will not drip off or flow from screens 
—full amount applied remains over the 
entire service period with sustained 
high filtering efficiency at all ambient 
temperatures. Easily applied by conven- 


tional methods. 


Has high wicking ability—quickly soaks 
through dirt particles in all air ve— 


locitiesandextreme dust concentrations. 


No loss from contact with rain or snow, 
filters are easily cleaned with usual 
hot-water—detergent solutions. 
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THE RAILWAY WEEK 


DEMANDS AND COUNTER-PROPOSALS ... 


Wage Cases—Who Wants What? 


With wage and working rules de- 
mands for 1956 now served on the 
railroads by most of the brother- 
hoods, and counter proposals having 
been filed by the carriers, here is 
the rundown on major cases pending 
as of August |: 

Brotherhood of Locomotive 
Firemen & Enginemen: On Janu- 
ary 30 the BLF&E filed for a $3 a 
day increase, plus a company- 
financed hospital, surgical and medi- 
cal benefit plan. 

The railroads countered this de- 
mand by proposing elimination of 
all rules requiring the employment 
of ‘firemen on other than steam 
power, and, in addition, that carriers 
be given the right “to determine 
when and if a fireman shall be used 
on other than steam power.” 

The carriers proposed further that 
existing pay gradations based on 
weight on drivers be eliminated and 
that when a fireman is used his rate 
of pay be the present minimum in 
each class of service. They also pro- 
posed that the basic day of passenger 
firemen be 180 miles or 6 hours, and 
of through freight firemen, 160 miles 
or 8 hours. 

The BLF&E represents about 50.- 
000 firemen—26,000 in road service 
and 24,000 in yard service. Ac- 
cording to ICC statistics, road fire- 
men now average $542 a month and 
$6,506 a year, while yard firemen 
average $446 monthly and $5,351 
a year. 

Latest development in the BLF&E 
case was a preliminary railroad- 
union meeting at the national level 
on July 26. Next session has been set 
for September 5. 

Brotherhood of Railroad 
Trainmen: The BRT filed demands 
on February 15 for a $3 increase per 
basic day and paid holidays. In 
addition to this $3 boost, the union 
also demanded an extra $2.50 a day 
for members in short-turn service. 
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The carriers in turn proposed that 
the basic day rules be revised to 
provide that 160 miles or 8 hours 
shall constitute a day’s work in 
through freight service (instead of 
100 miles or 8 hours}; and, in pas- 
senger service, 240 miles or 8 hours 
(instead of 150 miles or 714 hours). 

The roads also proposed that basic 
daily rates of yard workers be re- 
duced 24 cents to correct “erroneous 
conclusions and recommendations” 
of a past Presidential emergency 
board; and that rules or agreements 
which require a stipulated crew con- 
sist in all freight, passenger and yard 
service be eliminated. 

The BRT represents about 121.000 
employees, including 54,000 in road 
service and 67.000 in yard service 
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At present, road trainmen average 
$514 a month: road conductors $638 
a month and yard conductors and 
brakemen $430 a month. 

\ preliminary session at the na- 
tional level was also held with the 
BRT on July 26 and the meeting 
was recessed “to meet again shortly.” 

Switchmen’s Union of North 
America: SUNA’s demand for a 
25% wage hike and paid holidays 
straight time when not worked and 
2%4 times pay when required to 
work) was filed with the carriers on 
Var h 1. 

The railroads proposed that all 
‘ules or agreements be eliminated 
which require a stipulated crew con- 

in yard service; and also a 


per day pay decrease along 


PRR Chief Looks Over Pioneer II! Lightweight Truck 


Edward G. Budd, Jr.. Budd Company 


president, shows air spring of light- 


weight truck used on new Pioneer II! 
ears to James M. Symes, Pennsylvania 


president, during shewing of new 


lightweight equipment at Waldorf As- 
toria Hotel in New York City. Fea- 
tures of new train were reported in 
detail in article in Railway Age. July 
23. p-. 38. 





lines of that proposed in the BRT 
case. 

SUNA 8,000 
yard workers, mostly on railroads in 
Western territory. 

Order of Railway Conductors 
& Brakemen: On July 2 the 
ORC&B demanded a 25% wage hike 
for its 20,000 members. The union 
also filed for an added 20% increase, 
over and above the 25% demand, 
for “all minimum paid passenger 
assignments whose work opportunity 
is confined to 150 miles per day” 
and for all “local, road switcher and 
mine run assignments whose work 
opportunity is confined to 100 miles 
or less, 8 hours or less.” 

The railroads counter-proposed 
that the basic day of through freight 
conductors be changed from 100 
miles or 8 hours to 160 miles or 8 
hours. For conductors, 


represents about 


passenger 


Congress Did Little for RRs in 


Approved $33 billion road project—Restricted ICC’s power 


to ban trip-leasing 


Approval of the $33 billion high- 
way program was the principal trans- 
port legislation enacted by Congress 
at its 1956 session which adjourned 
July 27. Since it was the Eighty- 
Fourth Congress’ final adjournment 
(in the absence of a special session), 
all bills pending at various stages 
short of enactment died with the 
session. 

The dead bills include those to 
implement recommendations of 
President Eisenhower’s Cabinet Com- 
mittee on Transport Policy and Or- 
ganization. Those bills embodied the 
rate-freedom program which was 
given top priority by the railroad in- 
dustry. 

Trip-Lease, RRA _ Benefits— 
Meanwhile, the session brought en- 
actment of the truck-trip-lease bill, 
which was opposed by the railroads, 
and of legisiation providing for a 
10% increase in benefits under the 
Railroad Retirement Act on which the 
railroads took no position. Also en- 
acted was legislation which will 
authorize the railroads to carry a 
disabled person requiring an at- 
tendant and such attendant at the 
fare charged for one person. 

Seme proposals opposed by the 
railroads failed of enactment. These 





BLFE JOINING AFL-CIO 


Another pending development in 
railway labor is the plan of the 
Brotherhood of Locomotive Firemen 
& Enginemen to affiliate soon with 
the AFL-CIO. 

The step, authorized by previous 
membership convention action, was 
voted favorably last month by the 
BLFE general policy committee. 

Anticipated procedure is for BLFE 
President H. E. Gilbert to make for- 
mal application for admission to the 
recently merged AFL-CIO and to carry 
out whatever other actions may be 


required. 





they proposed to change from 150 
miles or 744 hours to 240 miles or 
8 hours. 

In addition, the carriers proposed 
the elimination of all rules or regu- 
lations, of any kind, which require 


Let rate-freedom program die 


included the proposal to eliminate 
government agencies from the Inter- 
state Commerce Act’s list (in sec- 
tion 22) of those eligible to receive 
rate concessions. Section 22, which 
permits (but does not require) such 
concessions, is a rate-freedom pro- 
vision, affording carriers freedom to 
compete for government traffic. 
Penalty per diem bills also 
died with the session. Some rail- 
roads opposed and others favored 
those bills which would have author- 
ized the Interstate Commerce Com- 
mission to use the freight-car-rental 
rate as an instrument to promote the 
prompt movement of freight cars. 
Dead also is the section 4 liberal- 
izer favored by the ICC—and by the 
railroads as a desirable change, al- 
though they still want the section re- 
pealed. The commission proposal 
would amend the section to permit 
railroads having circuitous routes 
to meet the competition of direct 
routes by publishing rates involving 
fourth-section “departures” without 
prior approval of the commission. 
This would limit the commission’s 
fourth-section power to relief over 
direct routes. 
The highway 


included provisions for additional 


legislation _in- 


a stipulated crew consist in all 
classes of road freight and passenger 
service. 

According to ICC figures, road 
freight conductors now have average 
earnings of $631 a month and 
$7,574 a year; and road passenger 
conductors, $655 a month and 
$7,857 a year. 

Brotherhood of Locomotive 
Engineers: As of August 1 the BLE 
had filed no national demands. 

Non - Operating Employees: 
Demands for a 25-cent hourly wage 
increase were filed June 20. 

The railroads proposed a 64-cent 
per hour wage decrease, again to 
correct “erroneous conclusions and 
recommendations” made by a Presi- 
dential emergency board. 

The non-op unions represent the 
largest single group of railroad em- 
ployees, amounting to about 728,000. 


1956 


taxes, proceeds to be applied to costs 
of building the roads. The user- 
charge plan of financing advocated 
by the railroads, was thus adopted, 
but proceeds from the new taxes 
may fall short of the program’s costs. 
The program contemplates 13 years 
of work on the so-called Interstate 
Highway System, a 41,000-mile net- 
work linking most cities of more 
than 50,000 population. 

The Cabinet Report bills were 
killed some time before the session’s 
end, when the House Committee on 
Interstate and Foreign Commerce 
decided to take no action on them. 
This committee had held comprehen- 
sive hearings on the proposed legis- 
lation but no hearings were held 
by the Senate Interstate Commerce 
Committee on the like Senate bill. 

At the House Committee hearings, 
the railroads got an opportunity to 
state their case for more rate free- 
dom—just about all they had been 
expected to get at the hands of this 
election-year Congress (Railway Age, 
Jan. 9, p. 142). The rate-freedom 
proposals are controversial, being 
vigorously opposed by other agencies 
and the ICC. On the other hand, 
they are favored by shipper inter- 
ests, including the National Indus- 
trial Traffic League. 

The trip-lease legislation trims 
the ICC’s regulatory authority over 
(Continued on page 10) 
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Carloadings Up Slightly.— 
Loadings of revenue freight in the 
week ended July 28 totaled 649,806 
ears, the Association of American 
Railroads announced on August 2. 
This was an increase of 1,314 cars, 
or 0.2%, compared with the pre- 
vious week; a decrease of 140,620 
cars, or 17.8%, compared with the 
corresponding week last year; and a 
decrease of 33,811 cars, or 4.9%, 
compared with the equivalent 1954 
week. 

Loadings of revenue freight for 
the week ended July 21 totaled 648,- 
492 cars; the summary, compiled by 


the Car Service Division, AAR. fol-.- 


lows: 


REVENUE FREIGHT CAR LOADINGS 
For the week ended Saturday July 21 


District 1956 1955 1954 
Te eee 108,092 131,778 111,964 
aan se eines yoy 153,812 123,668 
Southern ...... 124263 118329 112,420 
Northwestern _. 131,363 114,469 
Central Western 118,860 123,738 117,481 
os 58,602 55,658 

















Grain and grain 
69 AT3 63,482 
Livestock ...... 6,881 5,398 6,869 
RE ES ge 134,224 130675 106,877 
Pevenenas 4,298 12,248 6,939 
Forest Products . 48,540 46,978 Fan 
Merchandise |.c.! 56,178 67,364 59,161 
1,779 
Seby TR ec. 648.492 781,908 684,281 
ee aoe 619,988 794,138 694,545 
i ee see 648,992 569,562 
a eo 755,292 695,841 618,559 
pay: Seeeenanges 799,463 794,427 733,160 

Cur! 


lative totat, 
29 weeks ...20474,189 20,105,132 18,450,214 


In Canada.—Carloadings for the 
seven-day period ended July 14 to- 
taled 95,626 cars, compared with 
81,684 cars for the previous seven- 
day peried, according to the Do- 
minion Bureau of Statistics. 


Revenue Total Cars 
Cers Rec'd from 
Connections 
Tetels for Canada: 
July 14, 1956 95,626 30,524 
July 14, 1955 87,181 29,716 
Cumulative Totals: 
July 14, 1956 2,279 066 954,712 
July 14, 1955 2,051 957 867,386 
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New Equipment 
FREIGHT-TRAIN CARS 

& Bangor & Aroostook.—Directors have authorized purchase of 
500 box cars “to protect the company’s valuable paper traffic.” 


> Central of Georgia.—Ordered five 70-ton drop-end gondolas 
from Greenville Steel Car Company; base price, $9,400 each; de- 
livery in fourth quarter. 

& Repair Ratio Better—There were 39,571 fewer cars waiting 
repairs on Class I roads June 1 than a year ago that date, a 2.3% 
improvement in repair ratio, AAR reports: 


June 1, 1956 June 1, 1955 Change 
Cemetaligg® nccecccnccsiesvtiininns 1 FOO AEB 1,719,709 19,106 (d 
Waiting Repairs ...........0.0.--.0--- 70,149 109,720 39,571 (d 
rR Te sincssiscteensitinibiictinttinicen 4.1% 6.49 2.3% (d) 





*Excludes railroad-owned private refrigerator cars 


Purchases and Inventories 


® Five Months’ Purchases Up $197.3 Million.—Purchases by 
domestic railroads of all types of materials in first five months of 


1956 were $197,275,000 above those for the same period last year: 
Railway Age research department prepared following tables: 


PURCHASES* May Five Months Five Months 
1956 1956 1955 
000 000 (000) 
Eatonton lee §8§ 1988 $ 199,646 $205,554 
MSS Sanaa ssielodine caglcssowoed : 8,588 46,313 41,979 
| Ee CEA EEk ee ear eee e ; 7,156 32,759 22,178 
RNIN PUPIIIIUINID ss eniinictciearenioercenatiniieens 119,746 565,031 376,023 
Total from Monvufacturers ........... $154,533 $ 843,749 $645,734 
DRI anciicciievitibeectsodis in swsieictiesibbiboaicatligiat 36,770 186,140 186,880 
i ee ee meal ae $191,303 $1,029,889 $832,614 


*Subject to revision. 
**Estimated value of orders. 








INVENTORIES ** May 1, 1956 May 1, 1955 
000 000) 
REN TIE Seema 8S ‘ $ 57,734 $ 54,054 
CRI,  ceeetnnsinisienctoasinmananoeninns inetiihie 95,224 105,790 
Other Material ....................... ce 528,479 482,598 
co EE SER E ES ANSNTeTee 21,098 17,933 
RTC EN SIE COM inary ae 27 845 31,865 
ee CS NE a $730,380 $692,240 
*Subject to revision. 
TAIl total inventory figures taken from ICC statement M-125 for month indicated 


New Facilities 


® Seaboard Air Line.—Launched $1,500,000 development pro- 
gram near Brooksville, Fla., including construction of new classifica- 
tion yard in anticipation of increasing freight from expanding rock 
mining operations; yard will be two miles long, and will have 14 
miles of track with total capacity of 1,237 cars. 
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First Adapto Cars Delivered to Rock Island 


The Rock Island is now taking deliv- 
ery of first of new 38-ft Adapto flat 
ears to be used in road’s Convert-A- 
Frate service (Railway Age, Jan. 23 p. 
7). Built by ACF Industries, initial 
cars are equipped with gondola-type 
boxes (above) which lock to car floor 


(Continued from page 8) 


the leasing of motor vehicles by 


highway carriers. The trimming is 
an ending of the commission’s power 
to ban trip-leasing of “farm trucks” 
for journeys toward home from 
points to which they haul agricul- 
tural products and other commodi- 
ties exempt from regulation under 
the Motor Carrier <Act’s so-called 
“agricultural exemptions.” 

Actually, this does not change the 
situation which the commission pro- 
administra- 
pending rules 
have a requirement that 
truck leases be of 30 days duration, 
but then exempt “farm trucks” from 
that requirement. That phase of the 
leasing rules has never been effec- 
from 


posed to bring about 


tively. Its leasing 


general 


tive, having been postponed 





DL&W T-O-F-C Extension 
Effective August 15, the Lacka- 
wanna’s piggyback service will be 
extended to include the Binghamton. 
ee 


to and from these points will include 


Johnson City area. Service 


most other lecations now served by 
the railroad and its connections. 


with automatic latching device. Other 
ears will handle 17-ft boxes having 
both side and end doors. In pick-up 
and delivery service, boxes, gondolas 
or other containers from cars can be 
transported by truck for highway leg 
of movement. 


time to time while the legislation 
was pending. 

The pension liberalizer is con- 
sidered as only an interim measure 
by the railroad labor organizations 
which sponsored it. It was enacted 
in the session’s closing days after the 
House Ways and Means Committee 
refused to approve a more liberal 
proposal calling for a 15° increase 
in benefits and exclusion of payroll! 
taxes paid by railroad employees 
from their taxable income. 

The legislation which 
makes no provisions for increasing 
the payroll taxes which support the 
retirement system, but Chairman 
G. E. Leighty of the Railway Labor 
Executives Association has said that 
the association proposes to take care 
of that next year. Financing ar- 
rangements it will propose at that 
time will also be designed to pro- 
vide for further liberalization of the 
retirement plan, Mr. Leighty said. 

Other legislation enacted raises 
salaries of goverment officials, in- 
cluding members of the ICC, Rail- 
road Retirement Board and National 
Mediation Board. Chairmen of those 
agencies will be paid $20,500 an- 
nually and other members $20,000. 
All now receive $15,000 a year. 


passed 


Gradual Return to Work 
Follows Steel Strike End 


With resumption of steel produc- 
tion due following a month-long 
shutdown because of an industry- 
wide strike, railroads were gradually 
returning to normalcy as this issue 
of Railway Age went to press. 

As carloadings pick up and 
sources of steel for car building and 
maintenance projects resume opera- 
tions, thousands of furloughed em- 
ployees are to be recalled to work as 
they are needed. 

A threat to be faced at the end of 
last week, however, was a spreading 
strike in the aluminum industry. 

One factor saving railroads from 
more harmful effects of the steel 
strike was that for the first 10 days 
of the strike it coincided with the 
annual coal miners’ holiday, a period 
already compensated for in railroad 
plans. 

A Correction—The report on 
the effect of the strike on the rail- 
roads in Railway Age, July 16, p. 7, 
erroneously stated that the Vir- 
ginian’s traffic had been cut 25%. 
This report should have been attrib- 
uted to the Pittsburgh & West Vir- 
ginia. F. D. Beale, president of the 
Virginian, said that although some 
coal mines served by his road did 
not operate after the coal miners’ 
holiday ended July 10, coal ship- 
ments to tidewater had been “some- 
what above normal and the Vir- 
ginian’s revenues have not been ad- 
versely affected by the strike.” 


Magnuson Fails to Get 
Demurrage Hike Delayed 


The railroads have rejected Sena- 
tor Magnuson’s suggestion that they 
postpone the pending increase in de- 
murrage charges until a decision is 
made on the matter of changing the 
per diem rate. 

The chairman of the Senate Com- 
mittee on Interstate and Foreign 
Commerce made his suggestion in a 
recent letter to President William T. 
Faricy of the Association of Ameri- 
can Railroads (Railway Age, July 
30, p. 5). It was rejected by the 
AAR president in a July 28 letter. 

The Faricy letter said that the 
AAR board of directors had consid- 
ered the matter and “by unanimous 
action . . . decided not to delay fur- 
ther our efforts to make the pro- 
posed increases [in demurrage rates] 
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effective September 1.” Tariffs pub- 
lishing the increases on that basis 
are now on file at the Interstate Com- 
merce Commission. 

As to the per diem rate, Mr. 
Faricy said the senator was correct in 
his information that a study is now 
under way for the purpose of deter- 
mining whether the present rate of 
$2.40 per day should be changed. 
At the same time, the AAR president 
also had this to say: “Whether the 
present per diem rate is or is not 
reasonably compensatory, the fact is 
that it represents an increase of 60% 
since the present demurrage rates 
were fixed on September 1, 1949.” 


CNR Slates Transport 
Study for Newfoundland 


Possible integration of highway, 
rail and coastwise steamship trans- 
port will be explored in a study 
of Newfoundland’s transportation 
needs by the Canadian National. 

A team of officers has been ap- 
pointed by the road to make the 
study which will examine the ad- 
equacy of the province's existing rail 
and steamship services in light of 
the economic expansion in recent 
years, the CNR announced. Con- 
sideration is to be given to future 
requirements in transport facilities 
to keep pace with anticipated growth. 
Part of the study will deal with the 
effect of present and contemplated 
road construction on existing trans- 
portation services. 

The study team includes W. P. 
Moffat, chief of research, Montreal: 
H. C. Grayson, formerly manager of 
Newfoundland Railways and now on 
special assignment at Montreal: and 
Captain M. G. Dalton, special assist- 
ant to manager, and W. D. Tilley. 
assistant to marine superintendent. 
both of St. John’s, Newfoundland. 
They will work with E. J. Cooke, 
manager, Newfoundland district. 


Dry-Type Rectifiers for 
British Electrification 


British Railways are now utilizing 
germanium rectifiers on m-u cars for 
converting alternating current from 
an overhead wire to direct current 
for driving traction motors. 

A special train has been equipped 
with such rectifiers, and is in op- 
eration on the recently modernized 
Lancaster-Morecambe-Heysham line. 
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Dollar and cents importance of rail- 
roads to economy of community of St. 
Paul is illustrated by panel (above) 
which was displayed in Great Northern 
exhibit in First National Bank of St. 

























En ees. 


RRs in Limelight in “Empire Builder” Celebration 


Paul during festivities marking 100th 
anniversary of James J. Hill's arrival 
there. Whole city joined in celebra- 
tion honoring GN founder traditional- 
ly hailed as “Empire Builder.” 





ICC Seeks Advice on “Deficit” Inquiry 


The Interstate Commerce Commis- 
sion’s investigation of the deficit 
from railroad passenger-train opera- 
tions will get under way September 
5 at a pre-hearing conference in 
Washington, D. C. The investigation, 
docketed as No. 31954, was insti- 
tuted by the commission on its own 
motion last March. 

The pre-hearing conference, before 
Examiner Vandiver, will be for the 
purpose of considering information 
and data which should be developed 
in the case. It will also consider 
procedures to be followed,  i.e., 
whether proceedings will involve sub- 
mission of verified statements by in- 
terested parties or oral hearings, or 
both. 

Subjects suggested by the com- 
mission for consideration at the 
conference are these: 

1. Historical development of the 
Commission’s present rules governing 
separation of operating expenses be- 
tween freight and passenger-train serv- 
ice; investigation of “direct charges” 
and allocation of common expenses 
required by such rules; whether, and 
in what manner and extent, such rules 
should be changed. 

2. A cost study to determine what 





part of the passenger deficit is at- 
tributable to the various kinds of 
passenger-train service. (To be fur- 
nished by carriers.) 

3. A survey of the number of 
trains operated and the number of 
passengers carried on each train dur- 
ing a representative period. (To be 
irnished by carriers.) 

4. A review of the present and past 
ate structures to determine what has 
been the effect on gross and net pas- 
senger train revenue of any changed 


f 





rate levels—either increased or de- 
reased. 

5. Determination of the factors 
which affect the rate structures of air- 


lines and buslines which are advan- 
tageous to these carriers as contrasted 
with the rail passenger rate structure 

6. An overail determination of the 
factors, other than rate levels, which 
tend to make passenger train opera- 
tions profitable or unprofitable, in re- 
lation to motor bus and air passenger 
yperations. 

7. The effect of suburban develop- 
ment and the private automobile on 
the passenger deficit. 


Q 


8. Studies of the political and eco- 


nomic forces exerted upon the rail- 
roads to maintain commutation serv- 
e and of the corresponding obliga- 
n of the public with respect to such 


Study of the extent, amount and 

















effect of federal, state and local tax- 
ation on passenger-train service, equip- 
ment, and facilities, including excise 
taxes. 

10. Cost of constructing, maintain- 
ing and operating railroad passenger 
terminal facilities and the influence 
thereof on the passenger-train service 
deficit. 

11. The extent and competitive ef- 
fect of: (a) Direct and indirect fed- 
eral, state, and local aid. (b) Govern- 
mental policies with respect to pas- 
senger and headend traffic. 


12. An analysis of the difficulties 


June Net Down $11 


Class I railroads in June had esti- 
mated net income, after interest and 
rentals, of $77 million, according to 
the Bureau of Railway Economics of 
the AAR, whose report is sum- 
marized in the accompanying table. 

This was a decrease of $11 million 
below the $88 million reported for 
June 1955. The estimated net income 
for this year’s first six months was 
$399 million, down $17 million from 
the $416 million reported for 1955’s 
first half. 


June’s net railway operating in- 


encountered by carriers in discontinu- 
ing trains and in the abandonment of 
lines, stations and agencies. 

13. Railroad passenger train serv- 
ice and facilities in relation to the 
needs of the national defense. 

14. A study of equipment deprecia- 
tion schedules in relation to obsoles- 
cence and modernization of passenger 
train equipment. 

15. Studies of what railroad man- 
agement has done and plans to do in 
the way of improvement of equipment 
and service and the effect thereof on 
volume of passenger traffic. 


Million 


come, before interest and rentals, 
was $94,980,853, down $1134 mil- 
lion from the June 1955 figure of 
$106,780,581. The six-months net 
railway operating income was $510,- 
512,938, compared with $530,456,- 
895. 

Thirteen Class I roads failed to 
earn interest and rentals in this 
year’s first six months. The rate of 
return for the 12 months ended with 
June averaged 4.13%, compared 
with 3.98% for the 12 months ended 
with June 1955. 


Month of June 


SORE GROUT COVORURE 2..rccceesecccccsosscnessteercevscanesetensencn 


Total operating expenses .......... 
Operating ratio—percent 


i aiaratcinccheccticiealialianssinadopenituelsincsinitescletbsaaiaasins 


Net railway operating income 


(Earnings before charges) ............-s0sssssse 
Net income, after charges (estimated) ........... 





1956 1955 
$ 900,465,909 $ 878,350,933 
686,410,493 646,779,081 
76.23 73.64 
ncokasinnnien 96,728,965 101,672,019 
Rn yr 94,980,853 106,780,581 
comnsdhblidenees 77 000,000 88,000,000 


Six Months ended June 


Total operating revenues ..... 
Total operating expenses .........-..csceeseees 
Operating ratio—percent 


BIIIEE nines saendantdpncnialandbaiinistnnetcainesonsiininnesitiaiip 


Net railway operating income 


(Earnings before charges) ...........--s:sesssseeeees 
Net income, after charges (estimated) ........... 


Financial 





Canadian National. — Trims 17 
Subsidiaries—Canadian National has 
announced amalgamation of 17 wholly 
owned subsidiaries under the name of 
Canadian National Railways Compa- 
ny, as another step in simplifying the 
road’s corporate framework. Compa- 
nies losing their corporate identities 
are: the Stanstead, Shefford & Cham- 
bly; Montreal & Vermont Junction; 
Canadian Northern; Canadian North- 
ern Alberta; Canadian Northern On- 
tario; Canadian Northern Consoli- 
dated; Canadian Northern Steamships; 
Canadian Northern Railway Express; 
Canadian Northern System Terminals; 





$5,239,274,781 $4,835,326,880 


4,040,560,806 3,654,220,154 

77.12 75.57 

cniéeiegestnaee 559,076,693 523,450,895 
sonsaqappiesitas 510,512,938 530,456,895 
399,000,000 416,000,000 


Grand Trunk Pacific Railway and its 
subsidiaries; Grand Trunk Pacific 
Branch Lines; Grand Trunk Pacific 
Saskatchewan; Grand Trunk Pacific 
Development Company; Grand Trunk 
Pacific Terminal Elevator; Manitoba 
Northern; Niagara, St. Catharines & 
Toronto Navigation; and the Pembroke 
Southern. 


New York, New Haven & Hart- 
ford.—Five-Year Contract for Alpert. 
—Stockholders of this road have ap- 
proved a five-year contract at $60,000 
a year for George Alpert who became 
president January 20. An additional 
$25,000 a year will be paid for 12 


years after the contract period as 
“deferred compensation,” the New 
Haven announced, stating that Mr. 





Alpert “had assumed duties covering 
salaries of $150,000 per annum re- 
ceived by former president Patrick 
McGinnis and titular heads of sub- 
sidiary companies.” 


Dividends Declared 


ATLANTIC COAST LINE.—50¢, quarterly, pay- 
able September 12 to holders of record August 


13. 

LOUISVILLE & NASHVILLE.—$1.25, quarterly 
payable September 12 to holders of record 
August 1. 

NEW YORK CENTRAL.—50¢, quarterly, payable 
September 10 to holders of record August 17. 

NEW YORK, CHICAGO & ST. LOUIS.—new 
common (initial), 45¢, payable October 1 to 
holders of record August 31. , 

PEORIA & BUREAU VALLEY.—$2.12'/2, semi- 
annual, payable August 10 to holders of record 
July 31. 


Supply Trade 





Oilpure Refiner Company has 
appointed C. Raymond Ahrens, 
Inc., 30 Church street, New York, as 
authorized distributor of the Oilpure 
refiner to all domestic railways. 


Van der Horst Corporation has 
appointed Frank L. Jorstad sales 
engineer for midwest territory, with 
office in Chicago. 


OBITUARY 


Philip Arnold, 73, retired vice- 
president, Garlock Packing Company, 
died July 3 in Carmel, Cal. 


E. T. Wade, southern representa- 
tive for Davis Brake Beam Company, 
died July 10 at Richmond, Va. 








Straight and True 


Security analysts look on in _ back- 
ground during recent tour of Erie 
facilities as Assistant Track Foreman 


Rudy Nedelka (foreground) sights 
track during demonstration of track 
jack. Purpose of analysts’ tour was to 
show them how Erie had invested $165 
million in last 10 years to modernize 
and strengthen its property. 
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Railway Officers 





ATLANTIC COAST LINE.—Dr. 
Joseph C. Bunten, surgeon at Rocky 
Mount, N. C. Coast Line hospital, ap- 
pointed chief surgeon for the ACL at 
Wilmington, N. C. 

Colonel J. Monroe Johnson ap- 
pointed executive assistant, Washing- 
ton, D.C. 


CANADIAN PACIFIC. — R. 
Christie appointed division master 
mechanic, Montreal Terminals, suc- 
ceeding G. E. Bales. 

. E. Mayne, general manager, 
Prairie region, Winnipeg, Man., ap- 
pointed vice-president of that region, 
succeeding C. E. Lister, who retires 
July 31. Trevor Wood, general 
superintendent, Manitoba district, Win- 
nipeg, appointed general manager, 
Prairie region at that point, succeeding 
Mr. Mayne. A photograph of Mr. 
Wood was published in Railway Age, 
June 13, 1955, p. 75. L. R. Bangs, 
superintendent, Smiths Falls, Ont., 
named general superintendent, Mani- 
toba district, Winnipeg. E. Finnie, 


Railroading 


G. E. Mayne 





assistant superintendent, Winnipeg, 
transferred to Calgary, Alta., succeed- 
ing W. R. McCracken, promoted to 
superintendent, Bruce division, Toron- 
to. J. A. Tolley, assistant superin- 
tendent, Minnedosa, Man., transferred 
to Winnipeg. R. F. P. Bowman, gen- 
eral manager, Pacific Great East- 


ern, Vancouver, B. C., named aesist- 
ant superintendent, CPR, Minnedosa. 

K. A. Truman, district engineer, 
Alberta district, Calgary, appointed 
assistant engineer maintenance of way, 
Prairie and Pacific regions, Winnipeg, 
succeeding G. B. Alexander, re- 
(Continued on page 49) 





After Hours 


As It Was 


I had a good visit during the course 
of a train ride the other day with 
E. V. Hill, chairman of the Eastern 
Traffic Executives Committee. I knew 
he was an alumnus of the Rock Is- 
land, as I am, but I didn’t realize that 
his father also, as was mine, was a 
Rock Island conductor and that Ed 
started working, as I did, in a car 
foreman’s office. 

We got to telling each other of our 
recollections of our fathers—how 
little money they were paid, and the 
long hours of hard work they put in 
—compared to those of today’s train- 
men. But the job, aside from the ac- 
cident hazard, was healthy—both men 
lived long lives. 


Those were the days when 10 
hours were equated to 100 
miles (before the Adamson 
law); and crews got their pay 
by hours as often as by miles. 
Freight crews, if a draw-bar was 
pulled out, chained the car be- 
hind the caboose and took it to 
the next terminal. If a car need- 
ed to be rebrassed out on the 
line, the train crew did it. 
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by : : Editor, 
James G. Railway 


Lyne ‘ ‘ Age 


The crew checked the cars in the 
train, recording car numbers and seal 
numbers, and coupled up the air- 
hoses, before leaving the terminal; 
and no “preparatory time” was paid 
either. 

Ed Hill told me about his service 
as a yard clerk—and how, now and 
then, they'd get him out for extra 
duty; and, of course, in those days 
nobody whose salary was on a month- 
ly basis, rather than hourly, ever got 
paid for overtime. There are some 
people who think of the period be- 
fore World War I as the “good old 
days,” but nobody who works for a 
living on the railroads can rate them 
that way. 

There are plenty of railroaders to- 
day, of course, who put in a lot more 
hours than they’re paid for—doing 
things connected with their jobs, but 
that’s usually because they want to, 
rather than because they have to; 
and not having to makes a lot of dif- 
ference. 





School Days 


There are probably more railroad 
men—officers and supervisors espe- 
cially—going to school now than ever 
before. One of the recent new devel- 
opments in this area is a “middle 
management” summer course at Stan- 
ford University, sponsored by the 
Southern Pacific—and open to middle 
management people from all types of 
transportation. At the start of the 
program at the end of June, Presi- 
dent D. J. Russell of the S.P. deliv- 
ered an informative address on “The 
Need for Executive Training.” I have 
received a printed copy of this from 
the S.P.’s Jim Shea—and probably 
copies are available for others with 
an active interest in the subject. 


Mr. Russell observes that there 
is no one type of successful 
business leader—they come in 
“as wide a range of personal- 
ities as they do shapes and 
and sizes.” The trait most of 
them seem to have in common 
is “ability to grasp specific situ- 
ations quickly and relate them 
to broad, long-range considera- 
tions.” 











"New Bonus-Powered International 
give work-speeding tapatity..new 


Over 132,000 cubic yards of hard, dry clay to move 
—cuts as deep as 35 feet to excavate—fills that run from 
25 to 40 feet deep—on this tough job near Sioux City, Iowa. 
Two new International 55 Payscrapers, push-loaded by 
TD-18 crawler, replaced two crawler-scraper units here on 
short-haul cut-and-fill work, with these big results: 


“Years of excellent performance from our International 
crawler fleet, backed by fine service, helped our company grow 
to a fleet of 11 International crawlers;’ states Nor-Vel Con- 
struction Co., Ferguson, Mo. Here’s two of their TD-24’s, help- 
ing move wet clay on a large Black Jack, Mo., job. 


> 


“The two new 55 Payscrapers have jumped our daily yard- 
age 1500 yards—80% or better—compared to crawler-scraper 
units replaced}? reports Owner William C. Grady, LeMars, 
Iowa. 

“The new 55’s have proved that even on very short hauls, 
their rubber-tired speed pays off. Now, our same manpower 


Walter H. Knapp, Inc., Milwaukee, Wisconsin, railroad con- 
tractor makes fast, low-cost work of tie-handling—even in tough, 
snowy conditions—with an International Drott TD-9 equipped 
with Skid-Grapple. Exclusive top grab arm gives positive load 
control! 





Warren # Kase 
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“1 can rip up concrete 
with pry-action break- 
out—without strain on 
the crawler?’ declares 
J. E. Johnson, Knox- 
ville, Tenn., of his new 
bonus-powered TD-9 
Drott Skid-Shovel. 
“Best grading loader 
I’ve operated. Has no- 
strain steering, fine job 
vision.’ 


‘‘No busy season 
downtime?’ says Ralph 
Jordan, crusher superin- 
tendent, Asphalt Paving 
Company, Wheatridge, 
Colorado—of Interna- 
tional Power Unit per- 
formance. ‘‘I prefer 
them—they’re easiest to 
maintain”? A Model U- 
450 powers their Barber- 
Greene hot-mix plant; 
another unit crushes 
1,500 tons of gravel 
daily; a TD-18 dozer 


“Short-haul controls stockpiles. 
3 
ya rdage soars A railroad that skirts 


the Atlantic coast 
owns this International 
TD-9 crawler—shown 
grading an 8-mile em- 


bankment with Bull- 
grader for track-exten- 
sion construction near 
He } 2 & Sanderson, Florida. 
Outfit was also used for 
operating ease F 


stump-removal on new 
right-of-way. 
moves practically double our former yardage. Prove bonus-powered International equipment per- 
Loading averages 42 seconds in dry, harc- formance for reducing grades, removing landslides, day- 
packed clay. Easy operation and plenty of : 1 ; x : ae 
power make new Payscrapers the operators’ lighting curves, handling ties, loading ballast, building spur 
favorites.” lines—for all kinds of off-track duties. See your nearby 
International Construction Equipment distributor for a 
demonstration. 


See you at the ROAD SHOW— 
CHICAGO Jan. 27 to Feb. 4, 1957 





INTERNATIONAL —y 
Construction Equipment 
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CHAIN SAW CUTS 
IN ANY POSITION 


A new lightweight, direct-drive 
chain saw has an all-angle diaphragm 
carburetor which is said to allow 
cutting in any position. The Model 
EZ saw weighs only 19 lb. Its light 
weight and perfect balance are said 
to make it ideal for limbing or un- 
dercutting as well as felling, bucking, 
notching and boring. 

The EZ is powered by a 5-hp en- 
gine and is available with 12-in, 
17-in., 2l-in., and 30-in. guide bars. 
It is said the saw will bring down 
trees up to 3 ft in diameter and will 
cut through 8-in. oak in 5 sec and 
through 18-in. pine in 14 sec. 

The saw has an integral cooling 
fan, aviation type cylinder with 
chrome-plated bore, waterproof and 
dust-proof ignition, aluminum piston, 
needle bearing on connecting rod, 
ball bearings on shaft and pinions, 
and die cast magnesium and alumi- 
num alloy construction. Homelite, 
Dept. RA, 75 Riverside ave., Port 
Chester, N. Y. e 


COLORED PLASTIC 
CONSTRUCTION PANELS 


Translucent plastic now provides 
colorful paneling for both interior 
and exterior construction. This 
“Allite” translucent plastic paneling 
is available in a variety of colors, 
weights, sizes, finishes and degrees 
of light transmission. The material 
is reported to be shatterproof, 
weather and fire resistant, light- 
weight and durable. The panels are 
available either corrugated or flat. 
The material is applicable for side- 
lighting, skylighting, weather shel- 
ters and ticket-window separators. 
Barrett Division, Allied Chemical & 
Dye Corp., Dept. RA, New York e 


NEW MOBILE CRANE 


This gasoline- powered mobile 
crane, available with boom lengths 
of 9, 10 or 12 ft, is designed to work 
either within plants or in yard 
areas. The “Karry Krane” includes 
power steering as standard equip- 
ment, trunnion type steering wheels, 
short turning radius and rounded 
rear end design for easy maneu- 
verability. Boom lengths are adjust- 
able to six positions, and either 
single-part hoist line, for capacities 
to 6,000 lb, or two-part hoist line, 
for capacities to 10,000 lb, are 
offered. The unit has a load-lifting 
speed of 75 to 108 fpm and lower- 
ing speed of 165 to 240 fpm. Hy- 
ster Company, Dept. RA, 2902 NE 
Clackamas st., Portland 8, Ore. e 








25-TON TRUCK CRANE 


All of the improved operating and 
maintenance features of the Koeh- 
ring Model 305 Crawler Excavator 
have been retained in a_ truck- 
mounted version of the unit. Known 
as the Model 305 Truck Crane, the 
machine is said to be able to lift 
loads up to 25 tons and to have a 
road speed of 30.2 mph. 

The upper machinery arrangement 
has been simplified to contain only 
two horizontal shafts, and the turn- 





table is equipped with integral side- 
stands on which the main cross 
shafts revolve. The turntable swings 
on six adjustable hook rollers that 
are said to resist tipping in any 
direction. 

The crane is said to be adaptable 
to any type of operation, including 
lift, clamshell, dragline, grapple, 
magnet and pile-driving work. For 
special high-lift service, the standard 
30-ft boom can be extended to a 
maximum of 100 ft. 

In addition, a jib boom up to 30 
ft can be added. 

The all-welded boom structure has 
2-hole butt joints for making fast 
connections, and safety boom limit 
stops and power boom lowering are 
standard on the crane. 

The truck chassis is provided with 
five main and two auxiliary forward 
speeds and is equipped with air 
brakes built into each of the four 
double-tired rear drive wheels. For 
greater lift capacity over the side 
and rear, a 205-in. wheel base with 
9-ft axles has been provided. Front 
and rear outriggers provide extra 
stability during stationary lifting 
operations. Koehring Company, Dept. 
RA, Milwaukee 16, Wis. ¢ 
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HIS JOB: 
COMMUNICATIONS OFFICER 


and Revenue 
Builder! 








He’s responsible, of course, for constructing and 
maintaining your communication facilities. But his 
real job is to build railroad revenues. 

HE CAN DO IT, TOO—with modern high-speed 
communications. 

He may propose an automatic telephone network, 
throughout the length and breadth of your system. 
It’s a proved method of speeding train movements, 
increasing locomotive hours, and improving service 
to shippers and travelers. It cuts operating costs, 
and it builds business! 

He may recommend mechanized car-reporting to 
keep track of freight cars. Or yard communication 
facilities—or a public-address system for a passenger 
station (each of these, too, has proved it can pay its 
way under proper conditions). He will choose from 
these and dozens of other services available, to meet 
your specific needs. 

And the cost? Probably one of the smallest items 
in your budget. And remember, it shows up on both 
sides of the ledger! The fact is—adequate communi- 
cation costs little, but does a BIG job. 

Having served America’s railroads for 42 years, 
we can probably answer many of your questions 
regarding ‘“‘revenue-building’’ communications. 
Simply contact your Automatic Electric represent- 
ative, or call Automatic Electric Sales Corporation 
(HAymarket 1-4300), 1033 West Van Buren Street, 
Chicago 7, Illinois. In Canada: Automatic Electric 
Sales (Canada) Ltd., Toronto. Offices in principal 
cities. 


Mr. L. R. Thomas, Electronics Engineer with 
Santa Fe reviews a communications problem 
with an assistant. 


| AUTOMATIC G> ELECTRIC 


Originators of the dial telephone + Pioneers in automatic control 
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120,000 pounds of 
SUGAR 


100,000 pounds of 
STARCH 
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35 tons of 
CHEMICALS 
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1,000 CWT of 
FLOUR 
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Save! Ship in Bulk via Airslide® Cars 


The Airslide Car is designed and built for materials 
never before successfully shipped in conventional 
covered hopper cars. The Airslide Car has been 
proved by more than 3 years of continuous use in 
all climatic conditions all over the country. 
Over 2000 Airslide Cars are now in use or on 


CLEAN INTERIOR DESIGN—AIl-welded construction 
ter carlines or other protuberances. Provides maximum sanitation 
i minimum product retention. All loading hatches and discharge 


tlets provide a hermetic seal. 


AIRSLIDE 









GENERAL AMERICAN TRANSPORTATION CORPORATION 


135 South La Salle Street * Chicago 90, Illinois * Service Offices 
In Principal Cities * Service Plants Throughout The Country 


order. They require no re-spotting, provide far 
more clearance for unloading and can be unloaded 
into any conveying system as fast as the system 
permits. If such requirements are important to 
you, write today for full information about General 
American’s new Airslide Car. 


no in- 
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Will save you mone 


Genuine Wabco packing cups and gaskets have a 
record for extremely long service. So that they can be 
properly identified, the date of manufacture, piece 
number and mold number are embossed on each piece. 

You can tell when the piece was made and the 
specific mold from which it came. When you re-order, 
use the piece number with the assurance that you will 
receive the same high quality products time after time. 

From the revealing information stamped on each 
piece you know that dated Wabco products give you 
long and dependable service. 


Westinghouse Air Brake 


COMPANY 


AIR BRAKE DIVISION ¥e WILMERDING, PENNA. 


worn te 
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who called the railroads a “‘monopoly’?? 














bigewaler 


Edgewater Steel Company 
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To build 2.8 miles of roadbed for the Charleston & 
Western Carolina Railway Co., H. L. Peden Construc- 
tion Co. had to move 375,000 yards. To do this big 
job quickly and efficiently, the company used two 
CAT* DW21s. Working with these big Caterpillar rigs 
were two DW10s, a D8 for push-loading and a No. 12 
Motor Grader. 


The job, which reduced curvature and evened grades, 
required cuts as deep as 51 feet. The DW21s and their 
matched scrapers made a 3000-foot round trip every 
six minutes with an average load of 20 yards. Their 
speed averaged 12 MPH including loading! 

And now the productivity of these big yellow units 
has been increased! The new DW21 is teamed with the 
new LOWBOWL Scrapers to give you faster loading 
time and bigger loads. This giant scraper now has a 
capacity of 18 yards struck, 25 yards heaped! 

These new scrapers feature an efficient new concept 
in design. The bowl has been widened and lengthened, 
yet the bowl depth has been lowered. In that way horse- 


~ How much 
earth did the 


Material is loaded 


with less resistance right to the end of the loading cycle 


power can be utilized more efficiently 


Increased high apron lift provides ejection of any 
material and increased ground clearance enables the 


scraper to work even under extremely “‘soft’’ conditions. 


You will find that new models have been created 
and new refinements added in the entire Caterpillar 
off-track line 


increase produc tion and lower costs on your jobs. 


These machines have been designed to 


So it’s more important than ever to see your 
Caterpillar Dealer. Call him today. Ask for a demon- 


stration—on your job 


Caterpillar Tractor Co., Peoria, Illinois, U.S.A. 


CATERPILLAR’ 


“Caterpillar and Cat are Registered Trademarks of Caterpillar Tractor Co. 





preci 


Because all finished surfaces on our new cast steel wheel are machined 
at once—many customers tell us they’ ve never seen a freight car wheel 
so uniform from one wheel to the next and from one shipment to 
another. They tell us this shotblasted 1.5% carbon wheel is by far 
the easiest to inspect, and the easiest to bore and mount. 
Yes, the machining assures a true, well balanced wheel—but uni- 
formity of product, structurally and dimensionally, comes first. In Tread and flange contour, rim face, hub face, 


is vs -_ ‘ : ae oe and bore are machined at a single chucking on 

the country’s most modern wheel plant at Calera, Ala., latest foundry special veitioal turret tathed ehich at te 

techniques provide an economical process; and the most advanced standards of precision for freight car wheel 
rotundity and concentricity 


SOUTHERN WHEEL DIVISION’ 


In service, the Southern steel wheel is easy on the track, easy on bret 


methods for quality control assure a quality product. 
the lading, easy on the budget. Average life is measured in the hun- 


dreds of thousands of miles. Specify this new cast steel wheel for 


true over-all economy! 


230 PARK AVENUE, NEW YORK 17, N.Y. 





FOR EXAMPLE: 


one railroad 
saves $863 a month 
cleaning diesel exteriors... 


With cleaning materials, it’s not what you pay 
at the start, but how you end up that really 
counts. 


Look how one Class 1 railroad proves this for 
themselves on diesel cleaning. The figures tell 
this story : the more effective Oakite detergent 
does a better job with less material .. . and 
saves the road $863 a month on this one clean- 
ing operation alone. 


Is initial cost per pound important? Not when 
you realize that Oakite Composition No. 72 is 
effective using only one-third the concentra- 
tion...and that this solution banishes all 
greasy soil and road film with little more than 
one-fourth the number of gallons! 


Here, then, is actual case-history proof that 
in railroad cleaning, Oakite gives you the 
IMPORTANT advantage... LOW-COST 
END RESULTS. 


To find out how special- 





Initial Cost 
per Ib. 


Solution used 
per Diesel 


No. of ibs. 

required for 
807 Diese! 
cleanings 


Cost of 
Material 
per Diesei 
Unit cleaned 


Total material 
cost per month 





20 gals. at 
6 oz./geal. 


60521, 


$1.20 


$968.40 














5.6 gals. at 
2 oz./gal. 


617% 





13 








104.91 








IZED INDUSTRIAL CLEAW 
cial in 
s? c 


OAKITE. 


“ 2 = 
ATERIALS . METHODS ~ SERVICE 


Export Division Cable Address: 


Oakite 


Monthly savings to Railroad are $863.49 


SCIENCE 


ized Oakite Cleaning ma- 
terials and stream-lined 
Oakite methods can save 
money for your railroad 
contact your local Oakite 
man or send for 56-page 
booklet “‘How to make 
sure of the best in rail- 
road cleaning.” No obli- 
gation. Oakite Products, 
Inc., 46 Rector Street, 
New York 6, N. Y. 
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On the ART 
THEY WHET VOUR APPETITE 


At any fruit or vegetable counter, the biggest sales- 
builder of all is the ‘‘just-picked” look. That’s why 
the A. R. T. Company has done such a topflight job 
of providing cars that ride smoothly at higher speeds 
... to bring produce from the orchards and farms to 
your dinner table safely and quickly. 

Is this good service possible only with new cars? 


Not at all. Older cars—with trucks dating back to 
the pre-Ride-Control era—are simply brought up to 
modern riding standards with ASF Ride-Control 
Packages. Change-over takes only a few minutes 


and the investment is small—practically nothing, in 
fact, compared with the way improved service retains 
and regains freight revenues. 

Safe, prompt arrival of any commodity carried on 
the rails is just as important and desirable as a fresh- 
looking orange! Further tests on your road will prove 
how Packages can help you increase profits... 
through greater car utilization, better service, fewer 
damage claims. 

Now is the time to make smooth riding another 
objective of your general repairs program! 











72 
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NOW ... all ASF Ride-Control Packages are fitted with Extended Life Springs 


In appearance, these springs lock like any standard truck spring... but tests prove they 
average at least 10 times longer life! Ride-Control Packages offer you a quick answer to 


smoother riding—and an answer to costly spring failures and replacement. 


Bring your older cars 


up to modern Pe 
eee Ride-Control Packages 


riding standards 
wo re Pca, ” 
-.. With 
AMERICAN STEEL FOUNDRIES 
a ~ Prudential Piaza, Chicago 1, Illinois 
wate Canadian Sales: International Equipment Co., Ltd., Montreal 1, Quebec 


















































VISIBLE 
PERSONNEL RECORDS 





























“CLEAR THE TRACKS” 


--»- FOR GREATER PROFITS! 


Reduction in clerical costs and the advantage of 
having all personnel records consolidated in one 
place is the end result desired by railroad Personnel 
Administrators. 

Such data as, qualifications, physical examina- 
tions, vacations, attendance, pension, retirement 
and others, can all be integrated into one Kardex 
Visible Control . . . with pertinent facts about each 
employee visibly signaled. This is easily accom- 
plished by using the Remington Rand electrically 
powered Robot-Kardex, which eliminates physical 
fatigue of record keeping, speeds reference and 
posting, visibly controls records of over 4000 em- 


ployees in one unit and saves valuable floor space. 


Memington. Fkand. 


ER 


y 


For smaller offices, Kardex Imperial cabinets 
house the visible controls needed . . . with savings 
up to 75% in clerical costs. 

Kardex Visible Control saves administrative 
time and simplifies jurisdiction over all personnel. 
Get the profit-making facts about Robot-Kardex 
..Kardex Imperial visible equip- 

ment... and better methods for 
Personnel Records Control. 
Write to Room 1848 for FREE 
KD730 (Robot- 
Kardex) . . . and booklet X 1464 
Personnel Administration 
(records and procedure). 


brochure 


RAND CORPORATION 


315 FOURTH AVENUE, NEW YORK 10,N. Y. 
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‘LOWER MAINTENANCE COSTS 
ALL THE WAY... ah 









with AMCRECO 


Creosoted Products 


Long service life with minimum main- 
tenance—that’s how Amcreco quality 
products reduce maintenance-of-way 
Creosoted costs to the lowest possible level. Amcreco 
Pr oducts cross ties, bridge timbers, poles and plank 
E last longer with greater strength because 
they are pressure treated in creosote by 
experienced Amcreco methods. 







Amcreco 



























Start now and lower your maintenance- 
of-way costs by taking advantage of our 
nearly half a century of wood treating 
experience. Call your nearby Amcreco 
sales office for positive information on 
maintenance cost reduction. 







Bridge Timbers 
Adzed and Bored Cross Ties 
Poles 
Plank 


r 
Pressure treated for 
Strength that laste! 












AMERICAN CREOSOTING —. 
a 










Coienc! Creesenng Compony 
Federc! Creesenng Compony 
Indiana Creesenng Compony 


Gulf States Creesenng Compe 
Geergra Creesremng Compen 
Kettle Bver Comper 
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America's Finest! 
GOULD 
KATHANODE BATTERIES 

Diese! Starting 


Always Use Gould-Natione! Automobile 
end Truck 8ctteries 


“BETTER BATTERIES THROUGH RESEARCH” 


©1956 Gould-Nationa! Batteries, inc 


“They made me 
a V.P. for 
specifying 


A 
* ePDAg Uh 
" 2/\ 2 
Meee Senet AA 


BATTERY 
POWER” 


who chooses G 


power the most econom 
t Gould power gives you 
e onh 


? - - , 
ue possibie 
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now... AUTOMATIC operation 





P , 
of MESSAGE CIRCUITS... wit ederals 
DIAL-CONTROLLED 


SELECTIVE RINGING S 





Providing 24-Hour 


Inter-station Dialing... 


with automatic or manual switchboard 


Federal’s Dial-Controiled Selective Ringing System 
brings another important “first™ co American railroads 

. fully automatic operation of message circuits . . . for 
greater speed and efficiency — plas economy! 

Here is the system that permits retention of your pres- 
ent manual service. .. or enables you to have completely 
unattended service. With either. you have the advantage 
of around-the-clock dialing. 

In applying Federal’s Dial-Controlled Selective Ring- 
ing System to existing train dispatching facilities for 
station calling. the dial unit can be located at as many 
dispatcher positions as desired. The only equipment 
needed is a dial-controlled code generator. a distant dial- 
ing unit (which permits dispatching by remote opera- 
tion), and a waystation dialing unit. 

Gert the facts about this newest development of Federal- 
ITaT world-wide experience . . . this exclasive feature of 
Federal’s modern Train Dispatching System, now avail- 
able to railroads for automatic. faster. more efficient and 
dependable train operation. 


A DIVISION OF 





YSTEM ae 





Federal’s Unique 

DIAL-CONTROLLED 

CODE GENERATOR 
“Heart of the System” 


No other equipment like it on 
the morket handles dis- 
patching ond message circuit 
functions automatically. The 
unit transforms dial pulses into 
3'2-cycle codes to select desired 





stations 





Way- Distant 
station Dialing 
Dialing Unit 
ps “a Unit 
| 
i 
For complete information on Federa!'s 
Dial-Controlied Selective Ringing 
System. write to Railrocd Division 


Dept. P-947 


Federal Telephone and Radio Company 
& Divisicn of IMTERMATIONAL TELEPHONE AND TELEGRAPH CORPORATION 


RAMROAD DIVISION «+ 160 KINGSLAND ROAD « CLIFTON, NEW JERSEY 


in Canada: Standerd Telephones ard Cables Mfg. Co. (Caredc) ltd, Montreal, ?.G 


Tram Radice * Sequence Switch Interlocking * Carrier Telephone ond Telegroph * Microwave, Dial Telephome, Train Describing, Tram Dispotcheng ond 
Remote Control Systems * Autometic Clessificotien Yerds * Closed 


Circuit? TY * Selenium: Sectifiers * Battery Choergers * Wire ond Coble 










* 


4 
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ERATION? 


A 


HOW EFFICIENT IS THIS O 
HOW GOOD 
IS THE FINISHED PRODUCT? 


a 


Whether you are concerned with 
manufacturing or with purchasing 
rolling stock, these are questions 
of vital concern to you—for ul- 
timately they govern the durability 
and cost of the end product. Here 

ample how Hexiarc weld- 

railroads gain new prod- 
it substantial savings . . . 
g fabricated is a galvanized 


: - 
i steel retrigerator car. 


‘Welding Speeds Average 30 In. 
Per Minute 

welding requires no 

1d speeds two to three 

manual welding can 

ned. The HeEttar 

1 floor panels shown 

t and 20 gage galva- 


ld steel. 


309 Ft. Of Top-Quality Welds Per 
Car ... Minus Flux 


Hi velding, argon gas auto- 
ls the weld puddle from 
ffects of the atmos- 


q 


butt, lap, and flange 


ar are of the highest 

t the particular weld- 

1 that can increase your 
1 and unit quality. 
LINDE representative 
nation on LinpeE’s 


Sih le as ea Sees : 
LIARC welding torch speeds and simplifies fabrication 


of refrigerator cars 


RAILROAD DEPARTMENT j : : , 

5 ce j Suppiymg to railroads the compiete time of 
Linde Air Products Com Pp any welding and cutting materials and modern 
methods furnished for over forty years under 


A Division of Union Carbide and Carbon Corporation 
the familiar symbol - - - 


1d Street UCC) New York 17, N. Y 


» Corbide and Corben Corporation 
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BROWNHOIST Diesel powered 


low cost operation and 


improved service on 


America’s railroads 


In any extensive Dieselization program, 
cost-minded railroad men include BROWN- 
HOIST Diesel-powered railread wrecking 
cranes. Designed especially for railroad 
service, these powerful, efficient BROWN- 
HOIST units help keep costs down. Their 
engineering simplifies operation and main- 
tenance, their rugged construction insures 
long life. Capacities from 80 to 250 tons. 
Consult a BROWNHOIST representative or 
write us today for complete information. 


INDUSTRIAL BROWNHOIST CORPORATION 
HANDUNG EQUIPMENT BAY CITY, MICHIGAN DISTRICT OFFICES: New York, 
GIVES A LIFT TO Philadelphia, Pittsburgh, Cleveland, Chicago, Denver. San Francisco, 
AMERICAN INDUSTRY B z Montreal * AGENCIES: Detroit, Birmingham, Houston 


BROWNHOIST MATERIALS 
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NEW AGAIN in 1956... with 


Diesel Conversion by L. B. Smith, Inc. 


This giant 250 ton Western Maryland 
self-propelled Bucyrus-Erie wrecking 
crane was recently converted in our shops 
from steam to Diesel power. Remodelling 
included the installation of a General 
Motors Diesel with Allison torque con- 
verter, Westinghouse air controls with 
compressor and Twin Disc air reversing 
clutches. The cab was moved from back 


to front for maximum visibility by the 


operator. Identical controls with which 
the operator was familiar were arranged 
in their same previous location. 

This big Dieselization job is one of 
some 50 cranes modernized by our per- 
sonnel, specialists in this type of Diesel 
conversion. 

If you are considering a modernization 
program, it will pay you to investigate 


our know-how and facilities. 


For complete information, phone or write: 
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PLYPAK 
SAVES 


PLENTY! 


(36-month repack saves money, too) 


Application of Plypak to railway journals saves 
on repairs and delays. (5-year Plypak service 
record shows more than 80% reduction in hot 
boxes) Plypak also saves on waste (40%). Added 
to these savings is the fact that, on request to the 
A.A.R., Plypak may go 36 months without repack- 
ing ...@ big saving in labor, oil, and waste. 


UNLIMITED os . 
A.A.R. APPROVAL WASTE CONTAINER AND RETAINER 


The PLYPAK hes A.A.8. approval for 
unlimited application in interchange for 
these roads desiring its use—protected 


in interchange. See rule WAUGH EQUIPMENT COMPANY 


New York, Chicago, St. Lovis. Canadian Waugh Equipment Company, Ltd., Montreal 

































































SETS! 


Excuse us... please... our figures are showing again! 


By May 15, 1956, our sales had passed the 
422,000 mark. Actually, we now have sold more than 
425,000 car sets of Barber Stabilized Trucks to more 
than 160 major railroads and private car lines in the 
United States and Canada. 


We mention these new facts for two reasons: 
(1) There is no better way to convey to you the endorse- 
ment which the railroad industry has given our products; 
the leadership they have conferred on our company. 
(2) We’re just plain proud! Standard Car Truck Co., 
332 South Michigan Avenue, Chicago 4, Ill. In Canada: 
Consolidated Equipment Co., Ltd., Montreal 2. 


Specify Smoother-Riding 


BARBER 


STABILIZED TRUCKS 
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Whiting crane at Union Pacific lifting a gas-turbine locomotive : 


atUnion cttic 


WHITING PUTS RUSH JOBS 
ON THE RIGHT TRACK... 


Union Pacific’s new repair shop at Salt Lake City, 
Utah, quickly handles all types of maintenance 
and repairs from light service to complete heavy- 
duty overhaul. Over 4,000 units are inspected and 
serviced a month—and Whiting equipment helps 
put them back on the line with the barest mini- 
mum of down-time. Their Whiting 250-ton capac- 
ity overhead electric traveling bridge crane safely 
lifts the largest Union Pacific Diesels and even 
the heavier gas-turbine locomotives. As a result 
the job is done quickly and these big engines are 
back on the road in record time. A Whiting Drop 
Table with a capacity of 100 tons enables them to 
change trucks in a matter of a few hours. Both 
the crane and the drop table provide fast, efficient, 
low cost repair and service. Whiting equipment at 
Union Pacific is “‘paying-off,” It will pay you to 
look into these latest Whiting methods—write 
today for complete information. 


WHITING CORPORATION 
15603 Lathrop Avenue, Harvey, Illinois 


Manufacturers of Wheel Grinders « Cranes « Train Washers 
Portable Electric Jacks « Drop Tables 
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Courtesy 
ACF Industries 


YOLOY “E” STEEL 


Used in New York Subway Cars 


Yoloy “EE” is one of Youngstown’s High Freight or passenger cars made from 


Strength Low Alloy family of steels designed Yoloy “E” steel will provide longer life and 
to cut dead weight without sacrificing lower operating costs due to its high resist- 


strength. Thinner sections can be used with once rae oe 

ew <tientad aE iene a Youngstown’s Service Engineering person- 
safe Y. esis ance to shock, vibration an nel are available, at your request, to discuss 
corrosion is improved, thus maintenance the merits of the Yoloy family of steels in 


costs are reduced. solving your specific requirements. 


THE YOUNGSTOWN SHEET AND TUBE COMPANY cericn Sie ns vey sec 
General Offices: Youngstown, Ohio - District Sales Offices in Principal ‘Cities 


SHEETS - STRIP - PLATES - STANDARD PIPE - LINE PIPE - OIL COUNTRY TUBULAR GOODS - CONDUIT 
AND EMT - MECHANICAL TUBING - COLD FINISHED BARS - HOT ROLLED BARS - BAR SHAPES - WIRE - 
HOT ROLLED RODS - COKE TIN PLATE - ELECTROLYTIC TIN PLATE - RAILROAD TRACK SPIKES 
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PUT YOURSELF IN PICTURE AND ASK= 


THIS 
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“,..but don't Type F couplers cost more than ordinary couplers?” 


“The initial price is higher, but the ultimate cost is no **You mean safety?” 


NATIONAL cece 


greater. In fact, it’s probably less...’ 
**How do you figure that?” 


“First of all, the elimination of practically all vertical 
movement between mated F coupler heads, and the 
lesser amount of free slack, materially reduce wear on 
knuckles and coupler heads. Coupler contours remain 
within gage longer and this further reduces mainte- 
nance costs.” 

““Granted—when you couple two Type F’s. What 

about coupling F’s with other types?” 


‘‘Nominal free slack between an F and an E is about 
30 percent less than with two E’s. In addition, National 
Type F couplers have other features that are difficult 
to assess in terms of dollars, and that are even more 


important.” 


end STEEL 


Cleveland 6, Ohio 


“Certainly. Because of its superior safety features, the 
Type F coupler will reduce costly freight-train partings 
while increasing operating efficiency. Don’t forget, the 
F is about 22 percent stronger than the E coupler.”’ 


**You mentioned elimination of vertical movement 
before. How is that achieved?”’ 


*‘Notice these aligning wings, similar to those on the 

Type H Tightlock. This interlocking feature prevents 

vertical slipovers . . . helps to keep cars in alignment 

and helps to prevent them from climbing, overturning 
or jackknifing.”’ 

“I see what you mean by ‘difficult to assess in 

terms of dollars,’ but, in my book, safety adds up 

to dollars saved. Let’s talk about deliveries on 

; AA-2356 


National Type F couplers...” 


CASTINGS COMPANY 


COUPLERS + YOKES « DRAFT GEARS « FREIGHT TRUCKS * SNUBBER PACKAGES « JOURNAL BOXES and LIDS 





Reinforcing Okoprene 
filled cable tape 


Layer of Okoprene 


ge 


ow UVI-OT strengthens and 
protects Okonite Railroad cables 





Applications—signal and CTC control circuits 
¢ track wire * communication circuits ¢ power 
circuits ... designed primarily for direct burial 
use, it can also be installed in conduit, in racks, 
aerially, or in underground ducts. 











CM-OT (corrugated metal with Okoprene and rein- 
forcing tape overall) is a protective covering designed 
for use on any standard Okonite-Okoprene signal cable 
or other Okonite railroad cable. 


This lightweight covering combines the advantages of 
both a metallic and non-metallic sheath. The cor- 
rugated bronze tape provides high compressive strength 
and a permanent barrier against rodents, insects and 
termites. The Okoprene sheath is bonded to the cor- 
rugations of the bronze tape by vulcanization and pre- 
vents chemical or electrolytic corrosion of the tape. 
Flexible, yet mechanically tough, this construction also 
provides excellent moisture resistance. 

Electrically, the metal tape provides an easy method 
for locating any damage which might occur, and also 


Corrugated 
bronze tape 


Okobestoprene tape 


Bedding tape 
Okolite or Okonite- 
Okoprene conductors 
cabled with rubber fillers 


acts as a shield which eliminates interference by adja- 
cent power circuits. 

Easily terminated, CM-OT cable can be trained in 
congested junction boxes and relay cases. Write for 
Bulletin RA-1086-S to The Okonite Company, 
Passaic, N. J. 
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As in underground pipes, the corrugated construction 
adds excellent compressive strength to insulated cable. 


cables 


4103 
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How to Unhorse 
The Transport Socialists 


There’s been a lot of disagreement with the sugges- 
tion made in this space two weeks ago—to the effect that 
the utility companies have been much more successful 
in getting people to realize that government-produced 
electric power is socialistic, than railroad people have 
been in securing public recognition of the even greater 
degree of socialism in transportation. 


Our critics say—and they are right—that 
it’s pretty hard to explain to people that a high- 
way system, paid for in considerable measure 
by taxes levied on highway users, is socialistic, 
especially since provision of highways has long 
been an accepted government function. 


Complete freedom from socialism in highway trans- 
portation would, of course, require that, at least, the 
long-haul highways be financed—not by taxes at all, 
but by compensatory tolls (varying with the size and 
weight of the vehicles). And, also to avoid socialism, 
tolls for commercial use of long-haul highways would 
have to be high enough to yield ad valorem taxes 
on highway property—the same as rates charged by the 
railroads have to be high enough to cover property 
taxes on tracks and roadway. 

But this story gets pretty complicated in the telling. 
The socialism of it would doubtless be easier to uncover 
if government were providing—not just the roads, but 
also the vehicles using these roads, As one of our friendly 
dissenters points out—in the case of the Federal Barge 
Line, where the government did operate the “vehicles,” 
the socialism involved was plain to see; and public 
opinion forced the sale of the barge line to private 
interests. 


An Easier Story to Tell 


It is beyond all argument, then, that the socialism 
of such power projects as TVA is easier to perceive than 
the socialism of toll-free superhighways (financed not 
just by the tax payments of users of such superhighways, 
but also by the taxes on motor vehicles which seldom if 
ever go beyond the local roads). 

But it is precisely because socialism in transportation, 
in all its many phases (rivers, roads, airports), is usually 
so well disguised by the fact that the “vehicles” using this 
property are privately owned, that extra effort and extra 
skill are needed to unmask it. It was not, and is not, 
this paper’s contention that the utility companies have 
brought more energy and ability to the disclosure of 
socialism in their business than the railroads have—but 
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only that they appear to have been more successful. 

As far as the railroads are concerned, the problem is 
complex but not insoluble. The railroads have many 
assets. It would, for instance, be hard to find another 
industry in the United States which can lay claim to as 
many first-rate public relations practitioners as the rail- 
roads can. The industry has a host of influential friends, 
even among political leaders not usually noted for their 
understanding of business policy. In many specific areas 
of public controversy the railroads have won outstand- 
ing victories. On most controversial issues the position 
of the railroad industry is identical with that advo- 
cated in the public interest by most economic scholars. 
The leaders of railway labor are, on the whole, cooper- 
ative. 

And yet, despite all these points in the railroads’ 
favor, each year sees other forms of transportation with 
added hundreds of millions of the taxpayers’ money at 
their disposal. And session after session of Congress 
closes up shop without loosening in the slightest degree 
the regulatory shackles which prevent the unsocialized 
part of transportation from competing freely with 


the booming semi-socialized parts. 


What's Wrong Anyhow? 


One possible answer is that 50 or more able musicians 
do not automatically constitute an orchestra. There first 
has to be a lot of coordination of their effort. For one 
thing, they all have to be playing the same piece, and 
the different instruments must harmonize. In the utility 
business—or so it seems to a casual outside observer— 
they appear to have achieved a considerable degree of 
effective harmony by using the same tuning fork every 
time they give out with their music. And this tuning fork 
always sounds the key-note of anti-socialism. 


It takes a lot of deep resolution for men— 
each of them harassed by a multitude of prob- 
lems of their individual companies—to take 
the necessary time to think through and act 
wisely upon industry-wide policy problems. On 
individual company problems, decisive action 
comes much more easily and quickly—but with 
industry problems, action can come only after 
lengthy discussion, and much compromise. 


Hard as it is, the railroad industry has on quite a 
number of occasions—especially but not exclusively in 
time of war—succeeded in attaining this degree of effec- 
tive harmony of objectives and in its public explanation 
of them. Such industry harmony has always won a, 
strongly favorable public response—and would do so 
just as surely in 1956 as it did, for example, in 1941. 

This paper does not low-rate the railroads’ public 
relations performance. In relation to the complexity of 
the problem, any objective test would evaluate railroad 
accomplishments very highly indeed. But that doesn’t 
keep us from hoping and believing that, with the talent 
at their disposal. a still better job can be done. 











Safety 





A NETWORK of committees, from the top-level General 
Committee to local groups as shown here, help 


B&OCT’S 8-POINT PROGRAM IS... 


Se apn 











Le! 


pound home the safety story on a continuing basis. This 
helps make safety an important part of every man’s job. 





Key to “Safety-Mindedness” 


Concentrated accident prevention program drums home the safety message 


—Casualty rate improvement shows its effectiveness 


\\ 

Shave is no formula. It’s a case 
of education; and you have to stay 
after it every day to keep your peo- 
ple interested. 

“We had 13 reportable injuries 
in 1954. In 1955 we were up a bit, 
to 19, 

“This year looks like it will be 
pretty good, too, but in this busi- 
ness it’s dangerous to try outguess- 
ing the future. You just have to keep 
trying.” 

That thumbnail sketch, from 
Superintendent C. K. Strader, is the 
safety story on the Baltimore & Ohio 
Terminal. The 


Chicago company 


has rung up an imposing record in 





DECADE OF SAFETY 


Reportable Casualty 





Man-Hours Injuries Rate 
1955 5,357 000 19 3.55 
1954 5,144,000 13 2.53 
1953 5,879,000 17 2.89 
1952 5,830,000 39 6.69 
1951 6,221,000 30 4.82 
1950 5,992,000 33 5.51 
1949 6,052,000 35 5.78 
1948 6,686,000 57 8.53 
1947 6,569,000 75 11.42 
1946 6,147,000 72 11.71 








recent years with a safety program 
that embraces a full octave: 

@ Care in employee selection. 

@ Break-in training for new men. 

@ Active committee work at all 
levels. 

@ Vigorous enforcement of safety 
rules. 

@ Attention to safety by 
visors in everyday contacts. 
instruction with 


super- 


@ Semi-annual 
safety car at all points. 

@ Good “housekeeping” to create 
a safe property. 

@ Prompt follow-up to any per- 
sonal injury, whether “reportable” or 
not. 

These eight points are the frame- 
work around which the B&OCT has 
built its record-toppling safety per- 
formance. In six years, 1949 through 
1954, the Terminal won three of the 
coveted Harriman Safety Awards, 
including two in a row in 1953-54. 
In addition, the company won the 
National Safety Council’s top “Award 
of Honor” in 1953. Last year 
B&OCT’s casualty rate followed an 
industry-wide trend in edging up- 
ward. But the 1955 figure was still 
a very creditable 3.55. 

Employment on the B&OCT fluctu- 
ates in the neighborhood of 3,200 
and the company has all the com- 





plexities that usually attend a metro- 
politan terminal operation—connec- 
tions with a network of other rail- 
roads, a large number of industrial 
sidings and a multitude of reciprocal 
trackage rights. All are among the 
necessities of life, but this concen- 
trated operation does add to the 
problem of accident prevention. One 
principal redeeming feature, how- 
ever, is the geographical compactness 
of the property, making it relatively 
simple to reach all employees. 


Constant Teaching 


This reaching out to employees, 
Mr. Strader believes, is one of the 
first requirements in any safety pro- 
gram. He recognizes the truism that 
a good safety record in one year is 
not something that is repeated auto- 
matically the next. It is necessary 
to give constant attention to safety 
matters, month by month, and the 
recognition of this need must stem 
from the top. This is the direction 
it takes on the B&OCT. 

Safety teaching on the railroad be- 
gins the day an employee starts work. 
New train-service employees are 
handed over, individually, to a super- 
visor with whom they spend at 
least one full day, going over the fun- 
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damentals of coupling and uncoup- 
ling cars, connecting and disconnect- 
ing air hoses, setting brakes, getting 
on and off cars and the like. 

First stress, if not in fact the entire 
purpose of this training, is safety. 
B&OCT officers believe that first im- 
pressions about the need for safety 
consciousness carry over into the 
job, and are far more effective than 
if held back until the man has set- 
tled into regular work habits. 

This beginner training doesn’t 
stop here, of course, but carries over 
into student trips with experienced 
crews, then into a “preliminary” 
rules examination. Mr. Strader con- 
siders this early test a good measur- 
ing stick of the new man’s ability to 
think, and to learn. And as a good 
many safety messages point out, the 
man who “thinks first” is far less 
apt to get hurt. 

The B&OCT’s safety effort, as on 
most divisions and railroads, em- 
braces an intricate pattern of com- 
mittees. These cover all parts of the 
terminal, from yards and shops up 
to the General Safety Committee at 
the top. Mr. Strader serves as per- 
manent chairman of this general 
committee, and membership of the 
group consists of line officers 
from the operating, engineering and 
mechanical departments. 

When the Terminal really plunged 
into its current safety program back 
10 years ago the start was made with 
the general committee. Officers and 
supervisors in turn were impressed 
and reimpressed with the need to 
improve the company’s then-ragged 
safety performance. Continued ham- 
mering first began to show results 
in 1948 when reportable injuries 
took their first sizable drop. 

Meanwhile, the program was gain- 
ing momentum at the ground level 
through local safety committees. 
Principal work of these local groups 
on the B&OCT is to observe the work 
habits of employees and prevent un- 
safe practices from making headway. 
They also perform a vital communi- 
cations function, without which any 
safety program soon breaks down. 
The committees disseminate safety 
information into the organization, 
and serve as a funnel through which 
employees can report unsafe situa- 
tions which they feel need correcting. 

It is B&OCT policy, in the latter 
cases, to take corrective action 
promptly. This is handled at the 


local level whenever possible, as it 
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BULLETIN BOARDS and posters are 
silent “Safety First” remainders in 
B&OCT shops and terminals. The 
Terminal uses every communications 
tool it can to keep employees “safety 
minded.” 


often is, but in some cases may 
progress up to the general commit- 
tee. The big thing, however, is to 
correct the situation or else tell em- 
ployees clearly why changes can’t 
be made. This way accident preven- 
tion becomes the business of every- 
body on the Terminal. Manage- 
ment’s sincerity on safety matters is 
a matter of public record. 


Personal Injury Follow-up 


Another clue to the BKOCT’s good 
safety performance is the prompt re- 
porting, and follow-up, of any in- 
jury. This helps keep reportable in- 
juries at low ebb because it assures 





any employee immediate medical at- 
tention. A personal injury is quickly 
reported, either by the injured man 
or his supervisor, to the chief dis- 
patcher. From here the message is 
dispersed to all officers, including 
Mr. Strader, and the employee is 
whisked in for examination by one 
of the Terminal’s medical examiners. 
If these are not immediately avail- 
able the man is sent to the nearest 
hospital at railroad expense. In any 
case, the job is to determine the 
extent of the injury, provide what- 
ever care may be required and start 
the man toward rehabilitation with- 
out loss of time. As Mr. Strader 
points out, when you're working 
against 72 hours you have to move 
in a hurry. 

When all is said and done, how- 
ever, safety on the B&OCT, as on 
any railroad, is pretty much a state 
of mind. The creation of “safety- 
mindedness” starts at the top—in 
fact, on the B&OCT, in the office of 
President H. E. Simpson himself. 
Mr. Simpson keeps close tab on 
safety performance, and the person- 
nel and facilities of the safety de- 
partment of the Baltimore & Ohio, 
B&OCT’s parent company, are always 
available for use by the terminal 
organization. 

But it is on the ground that rec- 
ords are made. Covering that gap 
from top to bottom is a responsi- 
bility of every officer and supervisor. 
As an operating man once pointed 
out, the ultimate goal is achieved the 
day the engineer on a switch engine 
gives his fireman the devil for walk- 
ing across the tracks without looking 
first in both directions. 





THE SUPERINTENDENT'S ROLE IN SAFETY 


“The division superintendent must take the lead, for without his 
sanction and full support the safety program cannot succeed. On the 
contrary, with his enthusiastic leadership, it cannot fail. His activities, 
however, should have the approval of management and he should 
be encouraged by management to proceed as he sees fit to carry 
out a safety program which will produce desired results. 

“It remains, therefore, a responsibility which rests primarily with 
the superintendent and should be accepted by him as a function 
of his position just as much as the establishment of a good record 
in gross ton-miles per train-hour, efficient yard operation, shop costs 
and maintenance of way expenses.”—From “Setting Up a Division 
Safety Program,” a report by the American Association of Railroad 


Superintendents. 
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WORKING IN CAR, machine expels ties on either side. 





EMERGING from the ear, tie is held... 





Machine Unloads Ties from Cars As 


From now on, when a track super- 
on the Central of Georgia 
wants a crosstie unloaded from a car 


visor 


at a certain spot, all he has to do 
is press a button and out comes a 
tie from the car to drop close to 
where he wants it. This has all been 
made possible by a new tie-unload- 
ing machine and converted gondola- 
type cars which the road now has in 
use. 

The tie unloader is the first pro- 
duction model of a machine which 
the Railway Maintenance Corpora- 
tion, Pittsburgh, has placed on the 
market. It is designed to unload 
ties from special tie cars as it moves 





through them. It travels on four 
small flanged wheels on rails running 
the length of the cars and crosses 
from one car to another on short 
removable connecting rails. 


Expelling the Ties 


The ties, which are loaded cross- 
wise to the length of the cars, are 
expelled from either side of the car 
at about car-floor level. This is ac- 
complished by crowding the machine 
against the sides of the loaded ties 
where a “finger,” 
attached to a revolving endless chain, 
engages the end of the tie at the 


or projecting lug, 


bottom of the pile and expels it. As 
the bottom tie of each tier is ejected, 
the ties above drop down and the 
then lowest tie is in position to be 
unloaded. 

The special tie cars are adapted 
from 40-ft flat cars and are fitted 
with welded-steel sides approxi- 
mately 6 ft high. A longitudinal 
opening, of sufficient height to per- 
mit the easy passage of a tie, ex- 
tends the full length of each car at 
floor level on each side. These 
openings have hinged steel doors 
which, when in the down position, 
prevent the ties from working out 
while the car is in transit. Above 





CROWDING against the sides of the tie piles, a Iug, 
fixed to an endless chain at the front of the machine, 
engages the end of the bottom tie for ejecting it. 





HYDRAULIC power is provided by two hydraulic pumps 
driven by a 50-hp air-cooled engine. The pumps drive a 
motor for propelling the machine and applying the brakes. 
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. . » HORIZONTAL by the machine and car until it. . . 





FALLS in the clear. Engine speed determines throw. 





ge g 


Fast As They Are Needed 


Central of Georgia uses a commercial tie unloader which moves into a car of 


crossties and throws them off on either side of the track as they are desired 


these openings are baffle plates which 
guide the ties down into position 
for engagement by the machine’s 
“finger.” 

Running the length of each car 
are two sets of rails. One pair of 


rails is used by the tie-unloading 
machine as it moves through the car. 
The other pair, placed at a slightly 
higher elevation than those used by 
the machine, serve as a support for 
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TWO SETS of rails are laid lengthwise in each tie ear. 
One set is used by the machine and the other, at a slightly 
higher level, supports the piles of crossties. 


the ties. The ties are loaded with 
a sling and placed ‘evenly at right 
angles to the sides of the cars. 
The road plans to employ three 
men with the work train when un- 
loading ties with the machine. One 
man, who is permanently assigned, 
will operate the machine, while a 
second man (usually the track super- 
visor) will walk alongside the car 
and signal the operator with an elec- 





tric buzzer when to unload a tie. 
From this position, the supervisor 
will also be able to control the speed 
and movement of the train by hand 
signals. The third man (a section 
laborer) will be assigned to move 
any ties that fail to fall clear and 
will also remove the bulkheads at the 
ends of the cars when it is necessary 
to move the machine from one car 
to another. 





A SERIES of hinged doors extend along the car sides 
at floor level to block the opening and prevent the ties 
from working out while the car is in transit. 
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V¥ ennutile performance has been 
demonstrated by the new Alco DL- 
701 1,800-hp road switcher since the 
first three units left the Alco Prod- 
ucts, Inc., shops at Schenectady in 
February. 

During a transcontinental demon- 
stration tour, the trio of green and 
yellow diesels, geared at 75 mph, 
were employed in virtually all types 
of service—both individually and in 
multiple unit operations 
pulling long-distance freights, and 
handling tightly scheduled commuter 
trains. 

The demonstrators covered more 
than 30,000 miles of proving opera- 
tion. They worked on the Delaware 
& Hudson in the East; the Erie in 
the East and Midwest; then the EI- 
gin, Joliet & Eastern: the Milwau- 
kee; Northern Pacific; Spokane, 
Portland & Seattle; and Southern 
Pacific. 

During the demonstration tour, the 
DL-701’s—with their 


switching, 


four-motored 





TWO DL-70OI’S ready to leave Los 
Angeles on the San Pedro local; at 


1,800-hp demonstrators on cross-country tour 





What the DL-701's Are Doing 


Freight, passenger, and switching assignments were given to three Alco 


new design Alco Model 251 12- 
cylinder engines—time and again 
developed high adhesions in starting 
trains at full power with no wheel 
slip. The turbosupercharged V-type 
251 engine is based on years of ex- 
perience with the company’s Model 
244 and 539 engines. High volu- 
metric efficiency is said to be the 
effect of an aftercooler after the 
supercharger _ that engine 
manifold, piston and cylinder tem- 


low ers 


peratures. 

Cast iron alloy cylinder heads have 
replaceable valve seats and _stellite- 
faced valves to assure longer cylinder 
head life. A wider grooveless cen- 
ter main bearing increases oil film 
thickness 150 per cent and partially 
grooved connecting rod bearings take 
the power stroke loading on a bear- 
ing surface uninterrupted by an oil 
groove. A_ Ni-resist upper ring 
groove insert and heat-treated piston 
rings add durability to pistons and 
cylinder liners. 


other times were in single and three- 
unit operation. 










The new engine is said to operate 


virtually without smoking. The 
new combustion chamber design ac- 
counts for nearly smokeless accelera- 
tion and clean, steady-state exhaust. 
High in the Rocky Mountains, the 
locomotives reportedly rolled from 
mile-long tunnels without a trace of 
the usual smoke experienced with 
other locomotives. 


D&H Trials 


One of the three demonstrators has 
a steam generator for heating pas- 
senger cars. On the Delaware & 
Hudson the locomotives worked as 
helpers and in freight service in 
Northern New York, where the high- 
capacity dynamic brake, rated at 
2,750-hp per unit, impressed D&H 
crews. This dynamic brake has an 
automatic feature that holds braking 
to the maximum allowed limit. Be- 
tween Fort Edward and Saratoga 
Springs the units pulled 4,863 tons 
up a 0.71% grade at 18 mph. 

Moving south to the Erie, the 
701’s got in their licks at fast freight 
in hauling Erie’s No. 77—169 cars 
totaling 7,280 tons—across the plains 
of Ohio and Indiana. 

February 29 the demonstrators 
“signed on” with the EJ&E. In four 
days they made 11 round trips in 
freight service with one unit. hauling 
as much as 6,500 tons. In six round 
trips from Gary to South Chicago 
the trailing tonnage varied from 
1.495 to 4,450. Yard limit speed 
was 15 mph and no sand was used 
in starting the maximum tonnage 
with a single DL-701. 

In three trips between Kirk Yard 
and the U. S. Steel plant at Gary, 
the consists for one unit varied be- 
tween 40 and 58 empties and 40 to 
50 loaded coke cars. A single unit 
handled between 2,230 and 6,500 
tons in one round trip between Kirk 
Yard and Indiana Harbor. The 
6,500-ton load was pulled from a 
standstill using a sixth-notch start 
on a wet rail without wheel slip. 
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AFTER CROSSING the nation, three 
demonstrators (right) were handling 


During a brief stint on the Mil- 
waukee, the demonstrators trimmed 
108 minutes from the normal 1344- 
hr running time between Omaha and 
Bensenville, Ill., hauling 4,882 tons 
of perishables. 

Later, on the run between Milwau- 
kee and St. Paul and train No. 83, 
the DL-701’s slashed 2 hr 17 min 


from normal 9-hr, 50-min schedule. 
Moving West 


On the Northern Pacific, the DL- 
701’s got their first test in really 
frigid temperatures. On a freight 
run in the Duluth region, crewmen 
were impressed when a single dem- 
onstrator dragged 4,600 tons up a 
0.67% grade at 8.5 mph. The dy- 
namic brake again made its mark 
on this road when—with no air— 
the three units held 4,000 tons on a 
1.0% grade at 25 mph. 

Between Helena and Missoula, on 
a run from St. Paul to Spokane, the 
three DL-701’s replaced four road- 
freight locomotives and on a 2.2 
per cent grade matched the 15 mph 
averaged by the regular motive 





power used on the run. Here again 
the dynamic brake stood out when, 
from Muir to MP 206—a distance 
of 78 miles—3,422 tons were held 
without air on a nearly continuous 
1.9% downgrade. 

On the Oregon Trunk branch of 
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freight on the SP coast line between 


Santa Barbara and Ventura, Cal. 


tained 14 mph on a 1.8% 


with no wheel slip. 


Southern Pacific Tests 


Running in a blizzard on the 
Southern Pacific from Eugene to 
Klamath Falls, Ore., the three dem- 


onstrators dragged 5,514 tons up a 
1.8% grade at 15 mph with four 
pushers. No slipping was experi- 
enced, although the rails were cov- 
ered with four inches of wet snow 
and the units were at full power. 
The maximum allowed tonnage for 
five road-switchers from Dunsmuir 
to Grass Lake, Cal., up a long 1.9% 
grade, is 4,500 tons. The three DL- 
701’s, with the aid of two pushers, 
dragged 4,878 tons with no trouble. 

Moving down the California coast, 
the three demonstrators took 5,259 
tons—one of the heaviest trains ever 
to run the section—from Oakland to 
Roseville. On this run a starting test 
was made on a 1.0% grade on the 
Martinez bridge approach with the 
train stretched. The result: only 
momentary wheel slips at full power 
stall-start with only two short sand 
applications. 

Near San Luis Obispo, the three 
units held 4,400 tons at 20 mph on a 


the SP&S, the demonstrators main- 
grade 
with 3,000 trailing tons. The high- 
light of this run was an eighth-notch, 
full power start on a 1.5% grade 

























2.0% grade, using only the dynamic 


brake. And later they maintained 
tight schedules with an SP piggy- 
back “overnight” from Los Angeles 
to San Francisco. 

One DL-701 spent a week in the 
San Francisco-San Jose commuter 
service, running the 50 miles with 
between two and eight cars on each 
trip. At the same time the other two 
units were in freight service. 

Crews praised Alco’s hump control 
a device consisting of a 
rheostat that permits precise control 
of tractive effort without changing 
throttle position. This not only is 
invaluable in hump service but is 
an aid in starting heavy trains. 


feature- 











THIS TWO-MAN TEAM, C. J. 
Fitzpatrick, president (left), and 
Ben W. Heineman, chairman and 
chief executive officer, has spent 
three months studying, and act- 
ing on, problems of the C&NW. 
In a special interview with Rail- 
way Age editors, they explain. ... 





What's Happening 
On the North Western 


Ninety days after they stepped into 
top roles on the Chicago & North 
Western, Ben W. Heineman and 
C. J. Fitzpatrick could give succinct 
explanation of their most pressing 
problem: 

“We've been plenty busy, up to 
this time, just shutting off the faucet 
on costs.” 

Heineman-F itzpatrick 
wholly 


The initial 
approach has been almost 
concerned with operating and main- 
tenance matters. The primary con- 
cern has been to shave costs because 
they see greater operating efhiciency 
as the quickest way to produce 
dollars. 

But they have done more than 
“shut off the faucet.” The dollars 
saved through operating economies 
are being pumped back into the 
property in some far-reaching efforts 
to bring the railroad out of what 
Mr. Heineman has publicly called a 
“run down” condition. 

Messrs. Heineman and Fitzpatrick 
talk frankly about this 
spending on maintenance, machines 


increased 


and modernization at a time when 
the railroad is rolling up some siz- 
able net losses ($7.9 million in the 
first five months of 1956). As Mr. 
Heineman puts it, however, the 
North Western has to spend money 
to get back in shape, and the logical 
place, if not the only one, to get 
such money is from its own treasury. 


Such spending, Mr. Heineman 
points out, is simply a snowballing 


“The more you plow 


operation. 


back the more new savings you can 
produce. That’s true whether you're 
scrapping steam (which 
they’re doing), eliminating duplicate 
yard facilities (which theyre also 
doing), or concentrating many car 
repair shops into one modern inte- 
grated shop (which they're doing. 


engines 


too).” 

Mr. Heineman was elected chair- 
man and chief executive officer of 
the C&NW as of April 1, after he 
and a group of associates had quietly 
accumulated an impressive chunk of 
the railroad’s stock. Mr. Fitzpatrick. 
operating vice-president of the [lIli- 
nois Central, was offered and ac- 
cepted the presidency of the road 
because he saw the assignment as 


probably the greatest challenge in the 
industry today. He, too, joined the 
road on April 1. 

Even before the two men were 
officially installed, they were off on 
the first of a series of personal in- 
spection trips—trips which, they 
later reported, covered 7,000 miles of 
the 10,000-mile system in less than 
six weeks. 

From what they saw and learned 
in these first weeks, a pattern of ac- 
tion swiftly took shape. The first 
major announcement came May 10: 
As of the following day, the road 
would be fully dieselized except for 
a few yards and switch runs on the 
northern divisions. And they prom- 
ised that even these remnants will be 





“A GREAT INDUSTRY,” SAYS HEINEMAN 


Mr. Heineman (unlike Mr. Fitzpatrick, who is a third-generation 
railroader) is still relatively new in the industry. His first experience 
was with the Minneapolis & St. Louis where, in 1954, he staged a 
successful proxy fight for control of the road. Now he finds himself 
fascinated by what he terms “the greatest industry in the world.” His 
confidence in the business is well illustrated by his comment that 
“if | didn’t think the industry had a future, | wouldn’t have gotten 


myself into the sickest part of it.” 


The North Western’s chief executive officer thinks that many 
railroad woes today stem from the lack of pricing freedom. “Give us 
that freedom,” he says, and without a subsidy “we can run the wheels 
off any competition.” Railroads are no different from an appliance 
manufacturer when it comes to pricing the product; the way to get 
business is to price competitively—then produce cheaper. 
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cleaned up at the end of this year’s 
ore season. 

This stroke-of-the-pen dieseliza- 
tion was primarily the work of Mr. 
Fitzpatrick. He discovered, upon 
arrival at the North Western, that 
the road was using 147 steam en- 
gines while 107 diesels (15.2% of 
ownership) stood idle awaiting re- 
pairs. 

Hammering away at better utiliza- 
tion, shifting repair practices from 
a calendar to a mileage basis, and 
rearranging a handful of local 
freight runs produced sufficient die- 
sel units to dieselize almost the en- 
tire property in 30 days. Meanwhile, 
the number of out-of-service units 
dropped below 6%. 

Looking back now, Mr. Fitzpatrick 
says this power problem, while criti- 
cal, was one that lent itself to quick 
solution. The same can be said, 
he believes, about car repair. Studies 
of the latter were initiated shortly 
after the new management took over 
and a decision was forthcoming on 
June 11: The railroad will consoli- 
date 13 existing repair shops into a 
single new shop at Clinton, Iowa. 
This facility, new from the ground 
up, will handle all car work for the 
system and will also include capacity 
for building 1,000 new cars an- 
nually. One thing the North West- 
ern hopes eventually to lick is its 
“extremely high” per diem bill. 

Quite apart from the new car re- 
pair shop, however, is the apparent 
determination, by both Mr. Heine- 
man and Mr. Fitzpatrick, to stabil- 
ize on a year-round basis all the 


road’s maintenance and _ upkeep 
efforts. 
Regular “Plowback”’ 


“What this property needs is a 
certain amount put into it year after 
year,” Mr. Heineman observes. “If 
the money isn’t spent this year, we 
know it will have to be spent later 
on. 

“You have to put something back 
into your track and rolling stock 
over the entire year, whether the 
railroad makes money or not.” 

This statement provides a clue on 
how the C&RNW management is be- 
ginning to chop away at deferred 
maintenance by “regularizing” its 
spending. Plans for 1956, for exam- 
ple, call for laying more than a 
million new ties, double the 1955 
rate. Until the steel strike clouded 
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A FACETIOUS COMMENT about 
commuter service: “If age is inevit- 
able, relax and enjoy it.” North West- 
ern’s new management, recognizing it 
must stay in the business, plans to 


the issue, the road hoped to install 
up to 100 miles of new rail, again 
doubling last year’s figure. 

Laying the groundwork for bring- 
ing the North Western into up-to- 
date physical condition, and prepar- 
ing for its future growth, is a job 
that runs simultaneously in many 
directions. Yard and terminal stream- 
lining is a case in point. In the 
past 60 days, Mr. Fitzpatrick points 
out, four yards in the Twin Cities 
have become three; and at Mil- 
waukee, where there are 13 C&NW 
vards, studies are under way point- 
ing toward wholesale consolidation. 

Most intriguing yard on the rail- 
road, however, with respect to either 
present problems or future potential. 
is sprawling Proviso, at the edge of 
Chicago. Proviso actually consists 
of several sub-yards, and while Mr. 
Fitzpatrick says he has spent a lot 
of time studying the operation in 
recent weeks he still isn’t satisfied 
he has the answer. 

Coupled with the job of smoothing 
out the kinks at Proviso is another 
Chicago-area situation which already 
has attracted the new management’s 
attention. The North Western, with 
a network of freighthouses inside 
Chicago, has sometimes been called 
“a dumping ground,” the terminal 





upgrade service, use it to promote 
goodwill, and soft pedal talk of losses. 
The road operates more than 1,150 
suburban trains weekly, and is instal- 


ling 32 double-deckers. 


more new 


servant for everybodys LCL. It’s 
an expensive honor. Now, without 
tipping his hand as to details, Mr. 
Heineman acknowledges that he and 
Mr. Fitzpatrick hope to “do some- 
thing about that situation.” 

Nor does their disposition to “do 
something” end here.. They are 
studying branch lines, sidings and 
passing tracks all over the system to 
determine which are excess and re- 
movable. The North Western has 
long been accused of having too 
many branch lines for its own good, 
but Mr. Heineman 
problem is “not as important as we 
thought at first.” Under study, too, 
is the possibility of single-tracking 


suggests this 


in some double-track territory by in- 
stalling centralized traffic control. 

A still more recent proposition, 
and one that fits into the new man- 
agement’s philosophy of doing things 
new ways, is C&NW’s plan to link 
the railroad’s big Chicago passenger 
terminal with two major airports. 

The railroad has suggested to the 
city that the street-level floor of the 
station be converted into a consoli- 
dated air line ticket office If rates 
and necessary easements can be 
agreed upon, the road would then 
extend its rail lines into O’Hare field 
to provide fast and frequent rail 
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service could materialize in about six 
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months by adding trackage and 
making modifications to the terminal. 
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White Remote Controls 
with White gas burning 
switch heaters are prov- 
ing dependable and supe- 
rior IN ACTUAL SERVICE. 
Control unit in sealed off- 
r indicator, automatic re- 


lighter. Complete cycle in a few seconds. Gas consump- 
tion adjustable for mild or heavy weather. Write for Cir- 


cular 35-A 


ER. Mason, New York; John A. Roche, Chicago; Wm. H. Zieglar Co., Minneapolis 





White manuracturinc COMPANY 


Elkhart 7, 


Indiana 





service to that airport. Space would 
be provided at the station, mean- 
while, for airporter buses serving 
Midway airport. This combined rail 
and airport terminal, would be a 
real pioneering effort. 


Dealing with People 


The apparent concern of the 
Heineman - Fitzpatrick management 
with the physical aspects of the rail- 
road is, as they see it, merely a case 
of first things first. Traffic and other 
departments can be looked at in de- 
tail later. Right now, the big job 
is to work on the transportation 
ratio. 

Nevertheless, other significant 
things are happening. After 35 years 
as a departmental railroad, the North 
Western a few weeks ago shifted 
back to a divisional setup. As Mr. 
Fitzpatrick explains that switch, it 
gives authority and_ responsibility 
back to the division superintendent 
and puts an end to the “super train- 
master” era. The road now has 
nine divisions, each reporting to a 
general manager at Chicago. Gone 
are the four intermediate general 
superintendents. 

This revamping of the organiza- 
tional structure fits into place with 
other changes that Mr. Heineman 
talks about. For one thing, the rail- 
road will start new budgeting pro- 
cedures. For another, it will adopt, 
by January 1, 1958, a whole new 
setup of responsibility accounting. 
Representatives of the firm of Arthur 
Andersen & Co. are already on the 
property, helping lay the ground- 
work for that change. The organiza- 
tional streamlining, with clearly out- 
lined job responsibility at all levels, 
is a prerequisite. 

Personnel matters have been get- 
ting attention, too, and there have 
been, as might be expected, a num- 
ber of job shifts and changes in 
assignments. Mr. Heineman sees 
one key responsibility of manage- 
ment as that of forming its own 
judgment about staff and line off- 
cers, then using that judgment to 
promote from within when vacancies 
occur. Thus, no outside personnel 
consulting firm has been involved 
in either the organization or person- 
nel changes which have occurred to 
date; and the job of appraising the 
system’s officers in the light of 
present and future assignments has 
been left entirely to Mr. Fitzpatrick. 
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Railway Officers 





(Continued from page 13) 


tired. W. A. Smith, division engin- 
eer, Vancouver, named assistant dis- 
trict engineer, Calgary, succeeding 
R. A. Swanson, promoted to district 
engineer, Alberta district. 


DETROIT TERMINAL.—J. B. 
Leamy, superintendent, Detroit, Mich., 
appointed general manager, succeed- 
ing W. C. Smith, retired. J. E. Rice 
succeeds Mr. Leamy as superintendent. 


FLORIDA EAST COAST.—C. D. 
Lane, Jr., chief accounting officer, St. 
Augustine, Fla., appointed to newly 
created post of chief finance and ac- 
counting officer at that point. 


FRISCO.—Herbert V. Cook, as- 
sistant to vice-president, named gen- 
eral freight traffic manager in charge 
of freight rates, division and com- 
merce, St. Louis. A. L. Bardgett, as- 
sistant freight trafic manager, ap- 
pointed freight traffic manager, with 
headquarters as before at St. Louis. 
John Y. Flaig, assistant district man- 
ager—sales, Washington, D. C., named 
district manager—sales, Detroit. 

Charles S. Berry, general agent. 
Tulsa, Okia., promoted to district 
manager—sales, Cincinnati, succeed- 
ing Elmer K. Yaeger, retired. H. B. 
Blagg, general agent, Lubbock, Tex., 
named assistant district manager— 
sales, to succeed Mr. Berry, and is re- 
placed by George T. Ikard, Jr., 
traffic representative, Pittsburgh. 
James T. Walker, traffic representa- 
tive at New York, transferred to Wash- 
ington, D.C., as assistant district man- 
ager—sales. W. Ray Keeley, general 
agent, passenger department, Los An- 
geles, named assistant district manager 
—sales, Seattle. 

J. F. Christian appointed assist- 
ant superintendent, Creek and Sher- 
man Subdivisions, Tulsa, Okla. R. E. 
Tyndall and S. E. Zeilmann named 
terminal trainmasters at Birmingham, 
Ala. and Springfield, Mo., respectively. 


PULLMAN COMPANY.—A. B. 
Nee, agent at Toronto, Ont., Can., ap- 
pointed superintendent there. G. P. 
Johnson, assistant superintendent, 
Buffalo, N. Y., appointed agent at Al- 
bany., N. Y. 


RAILWAY EXPRESS AGENCY. 
—John G. MacFarlan, general agent 
—traffic, Washington, D.C., appointed 
special representative, executive de- 
partment, at that point. 


ST. JOHNSBURY & LAMOILLE 
COUNTY.—R. W. Stewart, traffic 
manager, Deep Freeze Division, Motor 
Products Corporation of North Chica- 
go, appointed general western agent, 


STJ&LC, Chicago. 


TEXAS & PACIFIC.—H. C. 


Moore, transportation inspector, Fort 
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Worth, Tex., appointed superintendent 
special service, Dallas, Tex., succeed- 
ing E. E. Smith, who retired July 31. 


TEXAS CITY TERMINAL.— 
W. P. Ludwig, Jr., assistant to presi- 
dent and general manager, Texas City, 
Texas., elected president and general 
manager, succeeding Frank J. Heil- 
ing, appointed vice-president in charge 
of industrial development of the Katy 
at Dallas. 


UNION PACIFIC.—Harold M. 
Turner, superintendent of transporta- 
tion, Portland, Ore., has retired. 








WABASH.—Leo E. Clarahan, 
vice-president—traffic at St. Louis, re- 
tired August 1. 


WESTERN MARYLAND.—S. K. 
Bonebrake appointed supervisor loco- 
motive performance, Hagerstown, Md., 
succeeding W. O. Cottingham, pro- 
moted. 


OBITUARY 


H. Gifford Till, 61, director of in- 
dustrial research and development of 
the Missouri-Kansas-Texas, died 
July 16 at Dallas, Tex. 





_. with Cox & Stevens Electronic Track Scales 


Eleven Cox and Stevens track scales on six major railroads are weighing 
cars in motion accurately and quickly . . . reducing costs and easing the 
car shortage by getting freight rolling sooner. Linked up with automatic 
tabulating systems, these scales also eliminate errors in paper work and 
cut down on accounting time. Two other railroads have specified Cox and 
Stevens scales for installation this year. 

Cox and Stevens track scales are well past the experimental stage. 
Since the pioneer installation in 1949, they've been tried, tested . . . and 
reordered. Southern Railway, for example, bought its first Cox and 
Stevens scale for Birmingham in 1952, its second for Chattanooga in 
1955, and its third for Atlanta in 1956. 

See what Cox and Stevens electronic track scales can do to reduce 
weighing costs, improve utilization of rolling stock and speed up record 
keeping. Send for Bulletin No. 3003, “A Test Report on Cox and Stevens 


Electronic Track Scales.” 


COX & STEVENS ELECTRONIC SCALES DIV. 





CORPORATION OF AMERICA ~*~ 


WALLINGFORD, CONNECTICUT A Subsidiary of Neptune Meter Company 
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ELECTRICAL PIONEERING 


KEY TO RAILROAD PROGRESS... 


























General Electric-Equipped 
Multiple-Unit Cars 
Provide Better Service, 
Lower Operating Costs 
for the New 
Long Island Rail Road 


Seventy-four modern General Electric-equipped Multiple-Unit Cars, 
recently delivered to the Long Island Rail Road as part of a twelve-year, 
$60,300,000 rehabilitation program are providing better service and re- 
ducing operating costs. Each of these new cars is equipped with four 
high-speed G-E truck-frame-mounted motors which are capable of pro- 
viding fast acceleration and higher schedule speeds. Passengers enjoy 
smooth, quiet performance. Proven equipment operation and reliability 
will greatly reduce maintenance costs and “‘out-of-service”’ time. 

The Long Island, the nation’s busiest passenger railroad, carries 
285,000 commuters daily between New York and the rapidly growing 
Long Island suburban area. Ask your local G-E Apparatus sales repre- 
sentative for more information or write Section 135-4, General Electric 


Co., Locomotive and Car Equipment Department, Erie, Pa. 


Progress /s Our Most /mportant Product 


GENERAL @@ ELECTRIC 





Freight Operating Statistics of Large Railways—Selected Items 


Locomotive Miles Miles Ton-miles (thousands) Road-locos.on lines 





Region, Road and Year 
Light 
s (Boston & Maine 956 26. 269,9: 271,87 11,988 275 » 683,028 
Exes j 933 5 243,85 . 10,887 07 655,331 
Zio #)N.Y., N. H. & Hef . 220 279.5 16,366 5-5 z 
ie | _ - "595 276.483 —«:17,330 
7,188 
10,375 


Del., Lack. & Western 5 : = 5, 3: oa. ay 
. 20,430 


Delaware & Hudson 


Erie 


Dae tet Gb 
itehets 


Grand Trunk Western 


) mt es de OO ND OD 
By 


“DOS eae 


Lehigh Valley 95h 137 233,290 
955 ; 201,075 
New York Central F 565 2.534.908 2 
5 " 2,506,717 ; 
New York, Chic. & St. L F 2,18 753,530 
155 709,169 
Pitts. & Lake Erie 6 23 71,390 
955 59,602 J 
Wabash 5 7 956 2, 501.604 503,662 
‘ 2,: 539,627 540,302 
Baltimore & Ohio 5 5.910 664,720 1,871,166 
ss 544,146 1,710,423 
49.895 53,914 
39,896 42,300 
Central RR Co. of New Jersey 5h 4 128,137 129,257 
120,097 
122,424 
102,179 
94.861 
83,700 
,257,769 
2,989,006 
378,242 
955 . 318,142 
Western Maryland P > 74, 97 180,401 
: 55 r 372 167,881 
589,188 


© 


nin OOW- 


oo de hObD 


— a me pe 
~*~ 


Great Lakes Region 


Boat 
“ow 


152,421 

599.644 

600,568 

592 2,690,537 
2,380,527 

183,884 

152,633 

189.887 

175,413 

184,704 

170.875 

130,631 

117,391 

2 4,676,385 
3,974,014 

643,534 

512,033 

334,265 

288,263 

5,742,174 3,159,163 
5,436,335 2,999 B17 
3,504,471 1,944,624 
3,124,253 1,702,265 
2,156,426 
2,180,437 


DADwo Cine 
vs bes 
ae, 
ne 


Bessemer & Lake Erie 


“so 
~ 
~ 


OPS ee me re md md te vw 


< 


Chicago & Eastern Ili 


Figin, Joliet & Eastern 


4 
WWW toe me: 


| Pennsylvania System 


~~ Po Ge 
DOAN IS Coto tg Om a bo Oe 
t ~)* 5% in 
1 ge Ui bo 


bo SU en obo 


tet 
‘ 


mt 4 
bot ee Gd 


Reading 


Central Eastern Region 


Cie im us 
me 
+f re 
wre 
t 
Ww ue 


Vb Ome CNIS he © a ew 


eh Ut he mm De ee a be ee Le a Oo be tw ee he be em Oe 


~ oe 


no 
te 


Norfolk & Western 


% 


f Chesapeake & Ohio 
( 


Workbo oR*’P age 


tlantic Coast Line 
Central of Georgia 


Gulf, Mobile & Ohio 


rill 
f 


eile 


Illinois Central 


he 
tom 
wre w 
iVi~w se Ule tem 
me ob Go 


4 
rd 


Louisville & Nashville 


¥ 


sunceuensti 


“tae Om mide 


Nash., Chatt. & St. Louis 


$ 


Z 


Es 
% 


Seaboard Air Line 


& 


47,367 
234.406 
2,050,825 


Southern 


me 

ut bs 08 

et 

Sab 

os ed 

D hem We 
2 


4 
ph mes 


Chicago & North Western 


ty 


Vw 
i) 
wth 


ene ea 
s 
ig 
) 
ite 


Chicago Great Western 


etou 


41g t2\e 
ats 


re 
wow 


| Chic., Milw., St. P. & Pac 


st, 
Bismon: 


| Chic., St. P., Minn. & Omaha 


we 


ot ee 
jitee’ 


Duluth, Missabe & Ir 


“ 
‘ 


Great Norther: 


eee 


| Minneap., St. P. &S 


Northwestern Region 


Northern Pacitx 


Dito VIDS me = 8 OH 


“4 
to Othe we 
tit et 
VevVee 


te Oe & 


3,025,218 
2.917.718 
1,339,694 
1,280,165 
L111 125 
1,025,647 
$65,152 
471,135 

lL 2.843.039 
800,726 


Atch., Top. & S. Fe (ine! 
G. C._& 5. F. and P. & S. F.) 
Chie., Burl. & Quincy 


1D ~ ae om © bee 


Dw DAD & me OO 
A ent ho bs ¢ 
won ~) 

pt me 

mw Ob & 

viw 


5 


Whewg ters 


807 
580 
19 7,904 

Denver & R. G. Wa 195¢ > 155 

l 165 

Southern Pacitic 195 .055 
I 072 

Union Pacific 5 B04 
195 813 

Western Pacitix 1956 190 

< 190 

f Kansas City Southern 195 880 
195 880 

Louisiana & Arkansas 1956 746 


eS 


” 


Chic., Rock L. & Pac 


vu 


RAILWAY AGE 


tototete 


Central Western Region 


yw - t 

nem & Si 
wm OGD 
iwwmuN 


ty 
7) 


| Mo Kans.-Texas Lines 


aBe 


wy 


Missouri Pacitic 


1b bt pt GG 8 
‘ od 
A oe 


) Texas & Pacific 
| 
i 


St. Louis-San Francise 195 eye 596, 767 
1955 . 612,856 

St. Louis Southw. Lines 195 a 342.210 
55 306,734 

TOL :42 
678.405 


~ 
tne © 


wate 


Southwestern Region 


‘ 
PA LL 


vu 
© 


Texas & New Orleans 


we 


ed 


RAILWAY AGE 


a 








Region, Road and Year 









Boston & Maine...... cscs 
N.Y... N. H. & Hefd...... 


ng 


New 
i 


Roe 


f 
: 
; 


Del. Lack. & Western 


= Bie... . 2 icvededacdesess pagina 
2 | Grand Trunk Western....... 
z. Lehigh Valley.......... ion 
¥ t . | PRESS Se eee 
z New York, Chic. & St. L...... 
= Pitts. & Lake Evie......... 
- Wahaah...... ..cscccsoscccces 


Central RR Co. of New Jersey . 
Chicago & Eastern Ti... -. 

* Edgin. Joliet & Eastern. ... 
Pennsylvania System......... 


Reading 


Central Kaatern Hegion 


Western Maryland 







2s ‘penne one sacacome 
2 Ft } Norfolk & Western 
Atlantic Coast Lime 


Central of Georgia 


Galf 








Mobile & Ohio .... 
IHincss Central 
Lowssville A Nashville 


Nosh. Chatt. & St. Lows 


Jouthera Hegion 


Sesboard Air Lime 





Southern 


Chicago & North Western 






Chicago Great Western 
St. P. & Pac. 
Chic. St. P_ Minn & Omabe 





Chic. Milw 


Great Northern 


Northweatern THegion 


SS P&S See M 






Northern Pacsisec 





Atch Top. & S. Fe Guei 

G. C&S F_aed P_&5. F.) 
Chic. Bari. & Quincy 
Chic. Rock L & Pac. 


Deaver & R. G. Wao 


Southern Pacific 


al Weatern Hegion 


Usaon Pactiec 


Western Pacsfic 


¢ Kamas City Soather= 









Lo 


mame A Arkamses 


| Mo-Kems -Texss Lines 


Maw Pecuic 


S Texas & Pacific 


| St. LowisSan Franctse 
Se. Lows Scuthw. Limes 


Mouthweetern Legion 


Texas & New Orieams 


by the Bareea of 





< 


Awgust 6, 1956 


For the Month of April 1956 Compared with April 1955 


Deheth. Missabe A Iron Range 1956 


RAILWAY ACE 









Page 


























































2 i Gim: Gtm Net Net Net Car- Net Trsin- Miles 
SS soi train-rrm Tenant ton-mi toni. mules daily miles per 
Per excilocos excilocss per peri'd ocd per ton per loco 
Cent and and trsin- car- car- car- oer train- fad 
Home Foreign Total B.O. tenders tenders mile male day day roed-mi bour ay 
1956 1566 8.366 9926 2.7 40 224 257 2 23.6 Bid) 43.9 3.620 13.9 og 
1955 2591 8.132 16.723 5.8 42.32 2.695 1921 246 3 19.9 3292 i358 ty 
1936 2040 128.793 20833 22 3363 276 109 25.1 4 «288 3.834 15.7 126 ‘ 
1955 2242 14.759 17,001 21 S573 2701 ieee 241 2 35.4 5.98 16.9 ia 
9S Ls! 6.367 7938 43 64422 3.738 1917 35.2 $52 335 14 ae 17 $ 169 s 
195 4262 459% 9ASB 52 66084 3541 1730 4860335 I 46.6 13.6 188 sas 
1956 3.256 12.734 15.999 23 99.477 2252 1241 29.4 766 39.2 177 211 N 
1955 60% 9138 13,184 36 8631306 208 131 27 is 38.4 11,510 18.1 712 
5 6220 21.781 26601 21 ©6973 33 Az 2 v8 573 12.38% 92 37.9 vz 
oss S633 17234 26,467 45 6112 340 1371 2 74 386 11,108 93 | 1sBs 
19H 3.952 10287 14239 7.1 2394 2223 i 29.7 6 332 9471 149.9 
1955 4.083 84651 12.734 2.7 51543 2364 sil 27 : 633 9 & 8 635 28 12% 1 
1956 7,902 3240 16.142 45 68.397 3.276 1s 32.4 34 6 10.106 a3 231.9 
1935 0 _«9,070 5 17015 329 900 3427 1534 296 as 305 8.95 205 © 
1936 $6216 96.259 146.075 35 (S124 C2998 )S1332 322 65 “ 1 4 : 
SS 65.712 83,786 149.498 62 S129 22879 1266 WS 6% w 18.0 
1936 5.948 19329 25.277 $9 53387 3098 1,461 32.0 646 174 
1955 8492 17032 235526 TS 329933 2999 133 0) 23 (G8 18 I i 
1936 2239 9.1% 11,94 4.1 ee) 3372 2.365 +4 s 13.4 1S.9 
1955 5,073 6577 11456 62 66,762 4.058 2.545 +42 + 4 15 n 
1936 8.784 16247 19.431 42 67 239 3.056 1.201 26 oe 61.9 =~ i 5 e 
1955 S327 102358 18585 70 06«(632330«Cd«22.94—idL119s 243 mB 8656 20 8196.4 
1956 45.772 S1612 97384 $3 36461 3351 168 4156 353 53 Ze 
1955 34388 47.203 102.191 141 7620 «3.261 1564 4 374 a 34 15.6 3 
1936 4238 1274 S552 113 S917 3,795 7456 os 23.1 16.1 25.9 
1955 5.363 ont 6483 217 6.061 $963 Tis z 6.1 15.5 1@27 
1955 2.167 11866 14833 6.9 3006 13563 37.9 ‘38 184 143 9.4 
1955 4798 9.102 13990 82 2971 1s 37 2 166 «9538 KT BOL ot: 
1956 2528 3450 5978 65 3086 1512 344 14.0 3 173 1% = 
1955 2873 290 6.763 49 3278 13584 32 24 39.0 6562 is.4 143 6 
193% 6618 16324 16.942 3.8 2701 1452 45 248 99 18.451 8.1 102.7 
1955 71495 8293 16393 61 2737 1,461 43 24 89 6581 89 1S , 
1956 STBt3 93621 191.464 63 3281 1572 5 si2 15.738 172 7 
1955 114791 1 OS 143 3150 1451 32.5 4s 4 13.39 79 ais 
1956 §6-: 10.277 1 34 317% 176 64 234 16.43 $6 2 
1955 14,798 6.1 3.165 1621 415 ss 212 eo 54 “ re) 
1950 4.093 25 3.343 1.963 42 21 s12 146 - 
1955 4.969 62 3.281 1 Bs co 42 $4 145 2 
1936 $8. 040 15 3.691 2431 42.4 2H 45 28 i. 19 os 3 
1955 a 43 3.737 2.062 $7 7 43.9 19216 13.9 #3 
195m 17 4686 «26 $3.5 = 58.6 B23 73 %2 
1955 ; % 4.733 2398 42.9 ‘ ‘79 26.292 ; »$ 
936 = 44 2389 4861 aa7 24 a4 4.7 5 8% 194 
35 is 34 2454 23 a5 45 5.985 2 1364 
nss6 - 43 2.761 : - i 234 ~ 4 
1935 44 2.919 32 : $ 3 95 
1934 $i > P 3.925 22 $8.4 S 5 73 E 
1955 24 78.738 4.e71 . ‘ 9.9 29 24 2 
196 = 25 3.195 $2 3 i 7.1 % 
995 oS 24 3.645 25 5 $3.0 7.1 7$2 
i 36 2871 33 w : 174 4] 
1955 3 32 2.351 1 481 442 22 8 Be 
1956 2 32 2333 less (3 at z oe y » 
1935 39 2341 Re 7 2 2 424 16.6 244 
1956 25 2.968 36 z " 6 734i: 32 = 
35 23 3112 1s 25 7 $3.7 7.16 1S6 9 
se 25 3.189 ‘78 = ws oe a 
19s) 42 ise 33.4 , 68 - 
19S I 43 a3 os 3 z19 2 : 
1955 | 44 7 s 3 “4 2 : 
1954 26 43 ‘ 3.571 24 3 
Ig I 35 29.7 : 4 B % ‘ 
1% 27 6.¢@ 3 4 5 
19 $6 29 7 — e-- .4 
> 35 > 215 °C < 
53 = . a 





‘ 

$ 2 
So 13.4 4 2 
oo 14.@ 72 2 bs - - ~ ~ 
16.77 34.26 5.2 2 47 ; 202 a2 
16.666 36.102 49 2 44> rs = 37 4 
38.1128 *3 34 | 2 24 Z - o 
2° as = 46 : > 32 “ 












, . 2] 


prorefe 


Reyes! 














RAILWAY. AGE 





w 


“i 


a 


aX + a Current Publications 


APRIL ed ; 1901 








PERIODICAL ARTICLES 


VICISSITUDES OF THE SOUTH CAROLINA 
RAILROAD, 1865-1878: A CASE STUDY IN 
RECONSTRUCTION AND REGIONAL TRAFFIC 
DEVELOPMENT, by James F. Doster. The Busi- 
ness History Review, June, 1956, pp 175-195. 
Graduate School of Business Administration, 
Harvard University, 217 Baker Library, Soldiers 
Field, Boston 63 

Although the South Carolina made 
bold moves to acquire the trunk lines 
and feeder systems that would make 
Charleston a gateway to the west, frust- 
rating forces were at work. Developing 
trafic patterns did not favor Charles- 
ton, and multiplication of competing 
lines cut into existing business. 


WABASH RAILROAD ADS STRESS |.S MOD- 
ERNIZATION. Advertising Age, July 9, 1956, 
pp 2 & 83. Advertising Publications, Inc., 200 
E. Illinois st., Chicago 11. Single copies, 15¢- 

Cashing in on its $125,000,000 post- 
war modernization program, the Wab- 
ash is conducting a national campaign 
to sell its personality as a modern rail- 
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DIFFICULT VENTILATION gem 
PROBLEM SOLVED IN |i ceuatine i ses 
NEW PITTSBURGH DEPOT - —— in modern rail shipment 


PAMPHLETS 


- Fee 
o> 





NEW YORK, April 7, 1901. 
The well-known character of 


ment, where it is washed, 
dried, heated in winter, or 





the Pittsburgh atmosphere 
makes the preservation of 
cleanliness in connection with 
adequate ventilation a diffi- 
cult matter in the new Pitts- 
burgh & Lake Erie Depot. 
However, the problem has 
been overcome in the modern 
building by a unique device. 

The windows of the wait- 
ing rooms and offices are air- 
tight and fixed. Air is drawn 
from the top of the building 


| 


j 


cooled in summer, and then 
blown through the building. 
This system is especially 
effective in preventing un- 
wholesome odors in every 
part of the building. Electric 
suction pumps withdraw the 
foul air into the outer at- 
mosphere. 

Electric power, electric 
light, heat and ventilation 
are supplied by a powerhouse 
which onnected t= +h- 


1956 NATIONAL DIRECTORY OF SAFETY 
FILMS. National Safety Council, 425 N. Michi- 
gon ave., Chicago 11. $1. 

The directory provides a compact 
source of information on films on safe- 
ty, first aid, fire prevention and civil 
defense. It describes more than 1,200 
films that are available. Information in- 
cludes millimeter, running time, color. 
year of production and a brief summary 
of the plot. 


INDUSTRY'S VIEW; The Constitution and the 


through a shaft to the base- ‘ tun 
Right to Work. 4 pages. National Association 


of Manufacturers, 2 E. 48th st.. New York 17 
5 cents a copy; $3.50 per hundred. 
Even in the days when a ventilation system was considered a unique Excerpted from a brief os in os 
> " . . e ° ~ S 2 y 
device, Graybar was active in furnishing railroads with “everything a rs 
Today, Graybar catalogs list over 100,000 electrical items son case involving the question of 
whether federal legislation can over- 
ride state right-to-work laws. 


A LISTING OF SERVICES AND FACILITIES 
FOR TESTING, APPLIED RESEARCH, ENGINEER- 








electrical”. 
for ventilation, communications, lighting, wiring and power—all quickly 
available from over 130 Graybar locations in principal cities from 
coast-to-coast. Check your Railroad Pocket List for the one most con- 
venient to you. An experienced Graybar Railroad representative will ING ANALYSES AT ETL. 65 pages, illustre- 


be glad to provide all the information and assistance you may require. tiens. Electrica! Testing Laboratories, Inc., 2 
. East End ave., New York 21. Free. 


Contains more than 70 photograph 
and covers typical measurements anc 
determinations made on hundreds of 
products and materials. In addition, it 
cataloges laboratory equipment avail- 
able for limitless assignments in the 
fields of testing, applied research, and 
engineering analysis. This information 
ie subdivided into areas of chemical. 
electrical, electronic, mechanical and 
physical, and photometric. raidemetric, 
and colorimetric testing. 


100,000 electrical items are 
distributed throughout the nation... 


GRAYBAR ELECTRIC COMPANY, 420 LEXINGTON AVENUE, NEW YORK 17, N. Y. 
OFFICES AND WAREHOUSES IN OVER 130 PRINCIPAL CITIES 
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CLASSIFIED ADVERTISEMENTS 




















31 ALL-STEEL ORE CARS, 
HOPF 
40. AND 50-TON CAPACITY 
Excellent Condition— 
Immediate Delivery! 





FOR SALE 
RAILWAY EQUIPMENT 
Used—aAs Is—Reconditioned 
RAILWAY CARS LOCOMOTIVES 
Alt Types Diesel, Steam, Gasoline, 
—e- EL Diesel-Electric 
SPECIAL OFFERINGS 


3—-30-Cubic Yard, 
Deor 








SERVICE-TESTED® 


FREIGHT CAR 
REPAIR PARTS 


For All Types of Cars 
i Cinta 


IRON & STEEL 





RAILWAY TANK CARS 
and STORAGE TANKS 


6,000 - 8,000 and 10,000-gallon 
Cleaned and Tested 


PRODUCTS, INC 


“ANYTHING containing IRON or STEEL” 








An established midwest Corpora- 
tion has opening for young ex- 
perienced freight car designer and 
draftsman im its expanding trans- 
portation products division. Give 
education, experience and age. 
Address Box 411, RAILWAY 
AGE, 79 West Monroe Street. 
Chicago 3, Illinois. 








APPRENTICE TRAINING 
Since 1909, The Railway Educa- 
tional Bureau has tramed men 
fer a sumber of our major rail- 
roads. We furnish the texts, ques- 
tions and grading service for all 
technical imstruction covering }- 
or 4-year programs. These are 
raising the skill and efficiency of 
3000 apprentices today. The Bu- 
teau is staffed and its texts 
authored by railroad men. In- 
formaticn is available describing 
methods used and fields covered. 

















Conerel CBee New York Office 
13486 mt Brainard Ave. 50-< Church Sireet 
Chicage 33, Iilinois New York 7, New York 
Phone: sltchell 6-1212 Phone: BEekman 
WANTED 
FREIGHT CAR : AVAILABLE 
Peesers: 

DESIGNER-DRAFTSMAN come. 56 Experienced in onten 


power, mca mg way fer 


and terminal background. Dee 
association with railroad requirmg 
effective planning and supervision. 
Age 36, married and engineering 
degree. Address Box 790, RAIL- 
WAY AGE, 30 Church St., New 
York 7, N.Y. 











SALES ENGINEERS 


Chemists—Chemicai Engineers 
—Mechanical Engineers 


To sell our line of outstanding 
been to the railroads. A de- 
im amy of the above fields 
Seaceble; however, a degree in 
other fields, with a minimum of 
two years of college chemistry, 
will qualify. Applicants should 
a sales personality and 
ability. A knowledge of railroad- 
ing in equip and 
of way operations would be high- 
ly desirable. Salary and expenses. 
Car furnished. Benefits include 
profit-sharing plan, free life in- 
surance, health imsurance, and 
pension. Our employees know of 
this ad. Please mail complete 
resume to Box 789, Railway Age, 
79 West Monroe Street, Chicago 
3, Hilinois. 

















Alse special courses are avail- 
able for individual employees 
eki THE RAIL. 
WA “EDUCATIONAL BU- 
REAU, 1809 Capitel Avenue, 
Omaha 2, Nebraska. 
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FOR SALE 


R.R. Rolling Stock 


and LEASED 
CABOOSE CARS 
Y WINDOW e YARD 


INDUSTRIAL EQUIPMENT CO., IN 


m following fa 


It takes a tough building 
to handle massive repair 








jobs 


and BUTLER’s doing it 


for the railroads 


Nobody knows better than railroad men the many 
vantages of steel—toughness, durability, 
permanence—over other materials. That’s why Bu 
steel buildings are being 











ad- 


fire-safety, 


tler 


used more and more in railroad 


maintenance. Rigid-frame, all-steel comstruction gives 
Butler buildings strength to support monorails 

to accommodate crane supports to lift heavy railroad 
loads. Fire hazard is minimized —there’s nothing to 
burn. 

Bolted construction permits fast, low-cost erection, 
easy expansion to any size—and in any direction—with 
100% salvage of paired Pre-engineered and preci- 
sion punched and formed, Butler steel buildings are 
weather-tight, afford unsurpassed protection for men 
and equipment. 

Send for free booklet on “Butler Steel Buildings for 
Railroads.”” Eight pages of factual information on 
variety of uses, construction features, sizes 


F BUTLER BUTLER MANUFACTURING COMPANY 


Od Equipment * Stee! Buildings * Farm Equipment 


— es 

Dry Cleaners Equipment * Soecici Products oo Utila | 
Factories at Kansas City, Mo. - G Galesburg, Ill. - Minneapolis, Minn pom buildings oe 
Richmond, Calif. - Houston, Texc Birmingham, Alc a 240s 


For prompt reply, address 
BUTLER MANUFACTURING COMPANY 


7371 East 13th Street, Kansas City 26, Missouri 
DITA Sixth Ave., $.E.. Minneapolis 14, Minnesota 
1019 Avenue W, Ensley, Birmingham 3, Alabama 
Dept. 71A, Richmend, California 


Send me free bookie, 





Butier Steei Buildings for Railroads 


Name 


Road (or Firm 





Address__ wes . 
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American Brake 5 
Wheel Divisi 
Agency Fuller 

American Creosoting 
Agency f 5 770) 

American Steel Foundries 
Agency Erwir 1Sé 

Automatic Electri 
Ager Proebst 

betnlehem steel 


Ager rh 


Caterpillar Tract 
Agency \ j Ave 
Classified Advertisement 


Edgewater Steel Comft 
A gency—Downir 


Erman-Howell Division 


Federal Telephone & 
Agen M.S ‘ 

Frank, M. K 

General American Transportati 
Agen« 4 eller 

General Electric Company 
Agency G. M. Basford Compan 

General Railway Signal Company 

Gould National Batteries, | 
Agency Hutci { 

Graybar Ele 
Age 


mcy 


try 


Hunt Company, 
Hyatt Bearings, | 
Motors Corpor 


igen 


Industrial Brown! 
Agency Price 

International |} 
dgenc {ube 

Iron & Steel 


Linde Air 
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“Poet ‘4 


National Malleal 
faer Y tie 


1genc 
Standar 
Standard Oil (¢ 
Agency—Batte 
Star Headlight 


1laer 
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nside Back Cover 


Symington Gould 
‘ Ed H 


Front Cover 
born, Inc. 
nion tr Westinghouse 
Air 


Unit Truck Corporatio: 


Walmsley & Associate 
Waugh Equipment 
W estinghouse An 





Charles A. Walmsley & Associates 
Management Consultants 
To Progressive Railroads 


6437 Nottingham St. Louis 9, Mo. 








FOR SALE 
NEW ANGLE BARS IN STOCK 


150 Gross Tons, 100% ARA-A Section, drilling 5-5-5, and 6-5-5-5-6. 
Will quote attractive price. 


M. K. FRANK 
401 Park Bidg., Fifth Avenue 
Pittsburgh, Pa. 


M. K. FRANK 
480 Lexington Avenue 
New York 17, N.Y. 








Robert W. Hunt Company 
ENGINEERS 
Inspecticn— T ests—Consultation 
All Railway Equipment BUY 
Structures and Materials 
General Office: 
175 W. Jeckson Boulevard BONDS 
CHICAGO 
New York-Pittsburgh-St. Louis 




















FOR SALE 
RECONDITIONED 
RAILROAD CARS FOR INTERPLANT USE 
GONDOLAS e BOX e FLAT 


ERMAN-HOWELL DIVISION 


332 South Michigan Avenue 
Chicago 4, Illinois 
WeEbster 9-0500 











FIRST 
WITH RAILROAD MEN 
COAST TO COAST! 


STAR MODEL 202-S 
(Replaces Model 202-R) 


Twin bulb lantern for spotting and 
signaling. One bulb set in highly 
polished stainless steel reflector for 
spotting; other bulb produces flood 
of light for signaling. Both sockets 
nylon insulated. New and improved 
positive-acting, waterproof switch. 
Bulbs protected by rigid, extra heavy 
wire guard. Positive-locking insulated 
handle is large enough to carry over 
erm. Lantern is light weight, water- 
proof, rust-resistant; uses stoendard 
bulbs, 6-volt battery. 


WRITE FOR CATALOG NO. 454-2 


>) HEADLIGHT & LANTERN CO. 


SS a» HONEOYE FALLS, N.Y. 


GUIDING THE WORLD'S RAILROADS SINCE 1889 
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TYPE F 
INTERLOCKING 
COUPLERS 


THE SYMINGTON-GOULD CORPORATION 


¥¥ x as 





Save by installing GRS cTc... and 
ripping out unneeded multiple tracks 


The A.A.R. reports annual track maintenance 
expense averaged $2802 per mile in 1954.* 
Maximum was $9850; minimum $1488. 

Lighten this burden on your road by install- 
ing eTe and ripping out unneeded multiple 
track. You will handle your traffic with equal 
—or better—facility than before. Year after 
year, you will get the benefit of substantial 
savings in track costs. 

Now, by using GRS Syncroscan, the elec- 
tronic traffic control system, you can econom- 
ically effect track reductions on a grand scale 
and save in proportion. You can reduce double 
track to single track, even four track to two 
track, over a division or over an entire rail- 
road. 


The speed and capacity of Syncroscan per- 
mit you to control hundreds of miles of main 
line, including interlockings, from a single 
office. And you can do it faster and better 
than was ever possible before. 

Contact your GRS district office for more 
information on how you can save by track 
reduction. 


*Signal Section, A.A.R. 1956 Advance Notice. 


(GJENERAL RAILWAY 


SIGNAL (OMPANY 


ROCHESTER 2, NEW YORK 
NEW YORK 17 CHICAGO I ST. LOUIS 1 





